The Cover
EEI is built on the power of exceptional
execution and engineering. From seed
ideas to fully-realized executions, we draw
on our storied past to create high-impact,
resilient structures that move society and
build tomorrow, today.
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We remain
committed to
excellence,
serving our clients,
employees,
shareholders, and
fellowmen in the
pursuit of a better
tomorrow.
Helen Y. Dee, Chairperson, EEI Corporation
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Financial
Highlights

Financial Position

₱22.5 billion
Total assets at end of 2018

Results of Operations in 2018

₱22.1 B
Consolidated revenue
48% higher than
in 2017.

Total Liabilities

₱14.7 billion

₱20.7 B

Revenue from
Construction Contracts

₱1.1 B

Services

₱226.9 M
₱63.2 M

Merchandise Sales

no change

15% increase
17% increase

Real Estate Sales
45% increase

1.0x

1.0x

2017

2018

16% increase

₱529 M

Consolidated net income
36% lower than the ₱831.7 million
earned in 2017

₱40.4 billion

Domestic Construction 		

Debt-To-Equity
Ratio
2.2x

1.9x

2017

2018

Book Value
Per Share
₱6.4

end of 2017

₱7.4

end of 2018

₱4.3 billion

ARCC

₱44.7
billion

Earnings
Per Share
₱0.8

2017
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₱7.7 billion
Order Book (Backlog),
as of Dec 31, 2018

Current Ratio

Income from
Philippine operations

Share in the loss of the
Saudi Arabia joint venture

Total Equity

51% increase

₱1.1 B

₱616.7 M

5%

higher than 2017

₱0.5

Total Backlog

2018

The detailed Financial Statements of EEI Corporation can be viewed at our
website at www.eei.com.ph/content/investor-relation/financial.php
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Subsidiaries and
Joint Ventures
Equipment Engineers, Inc. (EE) is EEI’s main trading company. EE has expansive product lines
covering industrial equipment and systems to serve varied groups in the construction space: heavy
industries, oil and petroleum companies, manufacturing enterprises, and other construction firms.
EEI Construction & Marine, Inc. (ECMI) offers construction and repair of VCR Storage Tanks and of
aboveground and underground steel tanks of Gas Service Stations.
Gulf Asia International Corporation (GAIC) provides manpower, professionals, and skilled workers
to international contractors and companies. GAIC is a Private Recruitment Agency duly licensed by
the POEA to recruit, process, and deploy Filipino workers for overseas-based jobs. It owns GAIC
Manpower Power Services, Inc. (GAMSI), a local manpower service contractor which provides
janitorial, messengerial, building maintenance, and office personnel.
EEI Power Corporation (EEIPC) offers power-related products and solutions, energy storage
solutions and technologies. EEIPC is also a power producer and owns and operates a 15MW Peaking
Plant. EEIPC also holds minority stakes in renewable energy firms PetroSolar Corporation and
PetroWind Energy, Inc.

Achieving the
Gold Standard
EEI has a quadruple-A rating as a General Engineering Contractor - the
highest rating for contractors issued by the Department of Trade and
Industry.

EEI Realty Corporation (EEIRC) develops and sells land, housing developments, and other
properties. It also manages EEI’s real estate properties.
JP Systems Asia, Inc. (JPSAI) is a partnership between EE and two Japanese companies, KYC
Machine Industry Co., Ltd. and Sansin Sangyo Co., Ltd. It is engaged in sales and rental of Scaffolding
and Formworks products.
Biotech JP is EEI Corporation’s partnership with Biotech Japan Corporation that produces ready-toeat rice using Japanese technology that enhances the rice and gives it special attributes.
Al Rushaid Construction Company, Ltd. (ARCC) is EEI Corporation’s 49%-owned joint venture with
Al Rushaid Petroleum Investment Corporation in the Kingdom of Saudi Arabia. ARCC has been
providing construction services all over the Kingdom for more than 25 years.

It is one of a handful of Filipino companies with this certification.
The company is committed to the highest standards of quality,
environment management, and occupational health and safety. As such,
it has received several recognition and excellence awards for its work.
It has also received international awards in Corporate Governance and
financial performance.
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Our Core Sectors

There are three major areas of construction expertise: infrastructure, buildings,
and industrial facilities. While most companies can work in one or two of these,
EEI engages confidently in each.

Infrastructure
Airports, seaports, mass-transport and railways, roads,
bridges, elevated highways, pumping stations, gateways,
and other facilities

EEI’s extensive, high-quality work is possible
because of the excellence of its workforce.

landmark projects and achieve
outstanding results.

In creating meaningful and inclusive jobs, EEI
attracts talented, highly-qualified people to
spearhead and manage its great breadth of
projects. Flat hierarchies and permeable lines
between departments foster a cooperative
company environment and cordial, professional
relations between co-workers.

EEI’s management provides excellent
support to its staff. Constant skills training
and hands-on learning help staff develop
themselves and their careers. As a result,
EEI Corporation is among the highest-rated
employers on Jobstreet.com, the Philippines’
most popular job portal, where EEI staff
consistently praise the working environment,
job benefits and perks, and the work-life
balance.

This people-first culture motivates productivity,
unleashing people’s creativity and skills to build

Buildings

Safety, Reliability, Sustainability

High-rise office buildings, condominiums, mixed-use commercial
developments and malls, educational institutions, hospitals, residential
high-rises, offices, and recreational facilities

EEI Corporation and its units are also known
for their swift and reliable work performance.
Our impressive safety track record, hundreds of
millions of man hours with no accidents or other
incidents, is remarkable.

Industrial Facilities
Large-scale heavy and light industrial projects for
the oil, petroleum, gas, cement, mining, power, and
manufacturing plants

EEI has provided engineering and construction works in grid-connected power
plants that supply more than 40% of the Philippines’ generating capacity.

Investor Information
Share Listing

Investor Inquiries

The number of common shares issued
and subscribed as of December 31, 2018
is 1,036,401,386, out of which 116,279,263
shares are foreign-owned.

For questions regarding shareholder accounts,
stock certificates, dividends, and account
status, please write or call the Company’s Stock
Transfer Agent:

There are approximately 3,100
stockholders.

RCBC Stock Transfer
GPL (Grepalife) Building
221 Sen. Gil Puyat Avenue, Makati City
Tel No.: (+632) 894-9000
abmadrid@rcbc.com
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Exceptional Workforce

This attention to safety and wellbeing is not
confined to its people; EEI is also deeply
committed to the environment as it faces

the challenges posed by climate change.
By minimizing the use of resources and
generating less waste, as illustrated by
the company’s latest forays into the wind
power, solar, and biotech businesses, EEI
demonstrates a clear vision for the future
- namely to be an agent of positive and
meaningful change for the country and our
communities.

Tomorrow’s Mover, Today
In a world of rigorous change – change in
leadership, policy, society, and even weather
– EEI is well-equipped to withstand and
overcome the many challenges ahead. Our
unmatched skill, discipline, tradition, experience,

trustworthiness, and corporate governance
have brought EEI to where it stands today: an
esteemed Philippine construction company
with a successful project track record.

Quarterly High, Low, and
Closing Prices of EEI Shares
2018			High			Low			Close
Jan - Mar		13.60			10.50			10.76
Apr - Jun		 12.38			10.50			11.00
Jul - Sep		 11.00 			 8.40			 8.50
Oct - Dec		 9.16			 7.75			 7.95
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Board of
Directors

Lorenzo V. Tan
Director
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Renato C.
Valencia

Roberto F.
De Ocampo

Wilfrido E.
Sanchez

Helen Y.
Dee

Roberto Jose
L. Castillo

Filemon T.
Berba, Jr.

Medel T.
Nera

Juan Kevin
G. Belmonte

Independent
Director

Independent
Director

Director

Chairperson

Director, President
& Chief Executive
Officer

Independent
Director

Director

Director
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Our People

EEI is proud of its diverse and inclusive workforce . The company
is buoyed by the talents of more than 22,000 hardworking
people who are passionate about their work, thrive on
collaboration, and always strive for excellence.
EEI is committed to each individual’s growth. The company also
actively promotes cross-department cooperation. By cultivating a
culture of self-improvement and teamwork, EEI has been able to
flourish and stay ahead of the curve.
These are EEI’s upper management. They lead teams of talented
people – the lifeblood of this company – whose tireless efforts
elevate EEI on both the local and world stage.

Standing, from left

Mercado T. Magno

Ferdinand M.
Del Prado

Macario P.
Garcia

VP, Marketing

VP, Equipment
Engineering, Inc.

George Ryan T.
Hipolito

Jesus Teodoro
C. Reyes

Antonio A.
Villamor, Jr.

AVP, Legal &
Corporate Services,
Data Privacy Officer
and Compliance
Officer

AVP, Corporate
Development

VP & Chief Risk
Officer

SVP, Overseas
Services

Paul C. Visaya
AVP, Buildings Group

Sitting, from left
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Standing, from left

Maria Cristina
R. Ambat

Dante G.
Desembrana

AVP, Quality
Assurance

AVP, Infrastructure
Group

Norman K. Macapagal
EVP & General Manager,
Construction Division

Sitting, from left

Edwin P.
Constantino

Lauro Felicisimo
C. Matias

VP, Supply Chain
Management

VP, Information
Technology

From left

Reynaldo J. Dizon
VP, Human
Resources
Management
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Andres P.
Tumbokon, III
VP, Infrastructure Group

Maria Fatima
B. Alua

Romualdo L.
Canlas

AVP, Quality Control

AVP, Design

Oscar D. Mercado
SVP, Engineering &
Marketing

Larry J. Ardina
AVP & General
Manager, EEI Realty
Corporation
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Standing, from left

Christopher A. Santos

Ferdinand O. Sia

AVP, Corporate Business
Development

SVP & Chief Finance
Officer

Medvil T.
Mediavillo
AVP, Supply Chain
Management

Sitting, from left

Roselyn M. Masa

Luis H. Dado

Manfred Richter

AVP, Project Control

AVP, Labor / Employee
Relations

SVP, Infrastructure
Group

Ferdinand D.
Apolonio
AVP, Buildings Group

Standing, from left

Jose T. Tan, Jr.

Victor G. Perez

SVP, Internal Audit

VP, Treasury

Sitting, from left

Enrique D. Mercurio
AVP, Sales
Engineering
Equipment Inc.
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Jose Lucio R.
Mendoza

Jessie P. Parada
VP, Buildings Group

AVP, Buildings Group
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From left

Rodrigo Jesus V.
Mantaring

Simon Elmer D.
San Miguel

Rebecca R.
Tongson

AVP, Business
Development &
Corporate Affairs

AVP,
Electromechanical
Group

VP & Controller

Jose R. Olgado
AVP, EEI
Construction &
Marine, Inc

Crisanto B.
Brutas
AVP, Buildings
Group

Standing, from left

Raul Gilbert
J. Dela Cruz

Kenneth B.
Samson

AVP, Steel Fabrication
Division

AVP, Marketing

Ricardo C. Reyes
VP & General Manager,
Gulf Asia International
Corporation | GAIC
Manpower Services, Inc.

Sitting, from left

Roberto Jose L.
Castillo
President & Chief
Executive Officer
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Garizaldy F. Cruz

Vicente A. Gayya

President, JP Systems
Asia, Inc.

AVP, Infrastructure
Group
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From left

Christopher F.
Esguerra

Salvador M.
Salire, Jr.

Federico P.
Sawal

AVP, Marketing

AVP, EEI Power
Corporation

AVP,
Electromechanical
Group

Glenn F. Villaseñor
SVP, Business
Transformation

Leovigildo R. De
Castro, Jr.
SVP, Legal &
Corporate Services,
Managing Director
for Subsidiaries
Operations and
Corporate Secretary

Standing, from left

Magneo M. Param

Ernesto E. Cristi, Jr.

AVP, Engineering

AVP, Quality Control

Sitting, from left
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Hipolito P. Punzalan

Marietta R. Velasco

VP, Electromechanical
Group

VP, Legal & Corporate
Services

Michael D.
Arguelles

Amiel S.
Crisologo

AVP, Corporate
Safety, Health,
Environment &
Security

VP, Engineering
Equipment, Inc.
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The mark of a
strong company is
its ability to tackle
difficulties, build
on opportunities,
and inspire
its people to
overcome
challenges.
Roberto Jose L Castillo, President, EEI Corporation
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The Year That Was
The mark of a strong company is its ability to tackle
difficulties, build on opportunities, and inspire its people to
overcome challenges.
In 2018, we completed 18 projects: seven buildings
and related structures in the Philippines; three
electromechanical projects; three domestic roadwork
projects; and five industrial projects conducted by our
joint venture in Saudi Arabia.
The economic conditions in the Middle East presented
difficulties with EEI’s operations in Saudi Arabia. Low oil
prices, political instability, and regional security threats
continue to affect the operations there. In addition, ARCC
encountered delays and other production problems in
one of its major projects which resulted in a negative
impact on our Middle East business. Fortunately, we were
able to weather these challenges with a strong domestic
performance.
All told, we won more than 30 new projects in 2018
across all our business segments. These include
several new landmark buildings in Metro Manila; road
and infrastructure projects; a new batch of engineering
projects for domestic industry players; and four projects in
Saudi Arabia.
In terms of our financials, EEI Corporation was able to
substantially raise revenue in 2018 to P22.15B, up from
P14.92B at the end of 2017, mainly due to big new
projects. Income from domestic operations amounted
to P1.15 billion. This was however reduced by P616.7
million, which is our share of the losses in the operations
of ARCC.
Strength in Numbers

Message to
Our Shareholders
2018 was a challenging yet strong year for EEI. Consolidated
revenues reached P22 billion, an all-time high; we strengthened
our workforce to handle an increase in load; we delivered 18
projects in the last 12 months. Things have gone very well and
are looking only to get better.

Our total employees in 2018 came to 22,620, deployed
throughout our many domestic and international projects.
We employ 6,581 active workers at our international sites,
making us one of the largest Overseas Filipino Workers
employers.
One of our bigger milestones last year was obtaining the
Certificate of Registration for the 20 MW Tarlac-2 Solar
Power Project located in Central Technopark, Tarlac
City for our co-project with PetroEnergy Resources
Corporation. This 20 MW addition expansion to our 50
MW Solar Farm in Tarlac started selling power in April,
22, 2019. EEI Corporation has a 44%-share in this joint
venture, highlighting our commitment to renewable and
sustainable energy.
Another milestone in 2018 (that also highlights our
continued diversification strategy) was our investment
in Biotech Japan Corp. This exciting company, based
in Niigata, Japan, manufactures food products using
Japanese patented plant-based bacteria for the
enhancement of rice production, preservation of cooked
rice and rice products.
The Heart of the Numbers
In 2017, nearly 1,000 employees of EEI Corporation and
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its subsidiaries donated more than 4,600 hours worth of
salaries which went towards school kits and long-term,
sustainable education projects for children displaced
by the Marawi conflict. For this, in May 2018, we were
awarded the Most Outstanding One Hour Campaign by the
Children’s Hour Philippines Foundation.
Looking Ahead
The Philippine government’s “Build Build Build” initiative
has bolstered our order book. There are also government
plans to boost the output of the manufacturing sector,
which could lead to an increased demand for new and
state-of-the-art manufacturing plants.
In the private sector, construction looks to remain strong
and promising. Businesses are flourishing across the board
from commercial offices and residential developments.
And we are uniquely positioned to capture a good portion
of this potential business. This is where our long history,
broad and specialized capability, proven track record, and
commitment to excellence, come into play when we bid for
projects.
We also recognize the need to accelerate our pace of
innovation and the adoption of new technology that will
enable us to make breakthrough improvements in how
we plan and execute our projects. We have established
a Business Transformation group to see to it that we
relentlessly pursue ways to leverage practical solutions
enabled by artificial intelligence, virtual reality, and the
Internet of Things. Ultimately, we want to be able to
accomplish more with less errors and human effort, while
optimizing our consumption of resources.
Our core values, when coupled with our understanding of
construction markets, and our personalized approach to
dealing with existing and new clients, serve to ensure our
sustainable business model.
We started to align our long term objectives with the
United Nations Sustainable Development Goals. The
impact of our works does not just affect the interest of our
clients, but also affects our people, the environment, and
progress of our society. Our long term success depends on
inculcating principles of accountability, transparency, and
sustainable business practices.
We remain on the active lookout for new opportunities that
complement our core businesses in support of our push to
becoming an increasingly sustainable company committed
to clean communities and industries.
We stay committed to being efficient, productive, and safe
at work. We will continue to strive for utmost satisfaction
for everyone we serve.
We remain committed to excellence, serving our clients,
employees, shareholders, and fellowmen in the pursuit of a
better tomorrow.

Helen Y. Dee
Chairperson

Roberto Jose L. Castillo
President & Chief
Executive Officer
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2018
In Review
Performance: Philippines
The Philippines’ robust economic
environment was the main pillar
for EEI Corporation’s impressive
performance in 2018. The country
remains one of the fastest-growing
economies in Southeast Asia; its strong
macroeconomic fundamentals coupled
with the government’s substantial public
infrastructure investment, also known as
“Build Build Build”, have bolstered and
sustained EEI’s growth.

Thailand

Philippines
6.4%

4.5%

Growth of Major
Asian Economies in
2018
Indonesia

5.2%

U.K.-based business intelligence firm BMI
Research found that the construction sector in
the Philippines expanded by almost 12 percent
in 2018 to a nominal value of $42.6 billion.
The industrial sector in the Philippines also
looks back to a robust 2018, despite a slight
slowdown in manufacturing output. The
government is addressing this slowdown
with adequate measures, including the
Manufacturing Resurgence Program. This
initiative aims to close the gaps in industry
supply chains, provide access to raw materials,
and expand domestic markets and exports
for Philippines-manufactured products.
This will certainly increase demand for new
and modernized manufacturing plants; EEI
Corporation will be ready to meet this demand.

The Philippine economy
grew by 6.4 percent in 2018,
significantly stronger than the
region’s largest and secondlargest economies Indonesia
(5.2) and Thailand (4.5).

The “Build Build Build” program is
comprised of 75 flagship projects:

airports

Build,
Build,
Build

railways

bus rapid transits

roads and bridges

seaports
All of which provide much opportunity
for EEI going into the next few years.

Performance: Saudi Arabia
Saudi Arabia is EEI
Corporation’s largest nondomestic market. Economic
development in this country
- the largest of the Gulf
Cooperation Council - is
therefore essential to our
company. However, with
Saudi Arabia’s economy
in a state of flux, foreign
contractors and joint-
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venture partners have faced
challenges.
EEI Corporation’s business
in Saudi Arabia in 2018
was trying, with difficulties
in acquiring new projects
as well as in balancing its
resources given the volatile
demand for construction
services.

31

Performance:
Subsidiaries and
Joint Ventures
Equipment Engineers, Inc.
Gross revenue

₱507.3M
2018 net profit

₱13.6M

Profitability for gas and transport,
manufacturing and agriculture, health, food and
accommodation was higher and led to a net
income for 2018 of 13.6 million pesos, reversing
a loss of 42.71 million pesos in 2017.

EEI Realty Corporation
Gross revenue

₱64.8M
2018 net profit

₱9.7M

32

2018 net income grew by 156.6% year-on-year
if the substantial one-time sales commission for
2017 is removed.
EEI Realty Corporation has a master plan for
its property in Tanza, Cavite which will allow
11 more hectares of low-cost housing and 2.5
more hectares of commercial lots.
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GAIC Group: Gulf Asia
International Corporation (GAIC)
and GAIC Manpower
Services Inc. (GAMSI)

EEI Power Corporation
Gross revenue

₱414.7M

2018 net profit

₱165.5M

EEI Power Corporation’s income grew by 16.3% in
2018, year-on-year. The 15-megawatt heavy fuel
oil peaking plant in Magdum, Tagum City in Davao
remains a core revenue generator, providing P8.5
million pesos to EEI Power’s 2018 income. It has 5
more years on its power supply contract at a total
annual minimum energy volume of 31.65 million kWh,
which was exceeded by 3.4% last year.
EEI Power Corporation, in accordance with the
parent company’s commitment to environmentally
friendly and sustainable business strategies, will
further expand in the renewable energy sector,
particularly focusing on solar, and hydropower.

Core contributors to net profit:
PetroSolar Corporation’s
50-megawatt solar power plant
in Tarlac, Luzon contributed
P97.6 million to the net profit.

PetroWind Energy, Inc.’s
36-megawatt wind power
plant in Aklan, Visayas
contributed P59.4 million to
the net profit.

GAMSI gross revenue

₱633.8M

The GAIC Group performed well in 2018, increasing consolidated
net income by 22% over 2017. GAMSI will expand its services
to the Yuchengco Group of Companies to other areas of Luzon,
Visayas and Mindanao.

GAIC gross revenue

GAIC reversed a net loss of P5.50M in 2017. Most of the revenue
came from its existing accounts in the Middle East, Equatorial
Guinea, Papua New Guinea, Libya and Malaysia, as well as from
EEI Corporation’s domestic and overseas projects.

2018 combined net profit

GAIC will expand its focus on markets in Europe, Canada, Africa
and Asia-Pacific, particularly addressing construction and care
worker demand from Japan where the government is expected to
ease the visa regime for skilled workers in 2019.

₱25.7M

₱24.16M

ARCC 2018 revenue

EEI Construction & Marine, Inc.
Gross revenue

₱771.4M
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2018 net profit

₱83.2M

A healthy backlog and continued push
for profitability in 2018 made ECMI grow
by 30.2% year-on-year and gave ECMI its
highest-ever net income. ECMI will continue
working down the substantial backlog for
2019 and will invest heavily in efficiency and
profitability programs throughout the year.

SAR

508.6M

ARCC Net Loss in 2018

SAR 66.5M

Al Rushaid Construction Company Ltd., EEI Corporation’s joint
venture in Saudi Arabia, looks back on a rather volatile year
amid an ongoing rebuilding phase of the Saudi economy which
has partly led to uncertainty among contractors.
Overall, revenue was at 508.6 million Saudi Riyals (SAR) in 2018.
in 2018, a far cry from its internal target and a 33% drop from
SAR 755.9 million in the previous year. Political uncertainty,
low oil prices, and security threats from neighboring countries,
affected our sales and operations there. Planning was difficult
because manpower levels had to be adjusted to match the
decreased activities. However, this resulted in a mismatch
between the needed skills and the remained competencies,
which prompted the need to hire local manpower at higher
costs. This also resulted in some project delays. With
comparably high costs for operations and sales, last year’s
results turned into losses of SAR 66.5 million as compared to a
net profit of SAR 43.5 million in 2017.
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Projects
2018 was a busy year for EEI Corporation and its subsidiaries. Dozens of projects
across all business segments – building, construction and engineering – were either
finalized, continued or newly signed, both on home soil and overseas.
EEI Corporation has deep expertise and a long history of safety for its more than
22,000 staff.

Projects Obtained in 2018
Building Projects
• Federal Land’s Grand Hyatt Manila
Residences Tower 2
• Federal Land’s the Seasons Residences
superstructure
• Federal Land’s The Big Apple - Park Avenue
(30-story) Building
• The House of Investments Corporate Center
Building in Makati

Infrastructure Projects

Projects Completed in 2018
Building Projects
•
•
•
•
•
•

Megaworld’s One Eastwood Avenue Tower 1 in Eastwood City, Quezon City
Monte de Tesoro’s Ore Central in Bonifacio Global City, Taguig
SMDC’s Fame Residences Towers 1 & 2 in Mandaluyong City
Mapua’s Malayan Colleges Mindanao in Talomo, Ma-a, Davao City
The GGLC Aeropark Quad 1 of Global Gateway Development Corporation in
Clark, Angeles, Pampanga
Double Dragon Properties Corporation’s Corporate Center and Skysuites in
Quezon City.

• Skyway Stage 3 Section 4 - C3 A. Bonifacio
Interchange
• Skyway Stage 3 Section 5 Balintawak Flyover
• Section 1 of the South East Metro Manila
Expressway (SEMME)
• Widening of the San Fernando Interchange
Northbound Exit
• Construction of the San Fernando Southbound
entry exit and the Mexico Toll Plaza
• Improvement of the NLEX-SCTEX SPUR Ramps J1
and J2
• Expansion of the Angeles Interchange Toll Plaza
• Design and construction of the Mapulang Lupa
Tricycle and Pedestrian Overpass
• Design and construction of the NLEX Harbor Link
Segment 10 C3 – Rio Section Crossing at Navotas
River.

Electromechanical and Industrial
Facilities Projects
Infrastructure Projects
•
•

Expansion of the Bocaue. Balintawak, Meycauayan, and Mindanao Toll
Plaza Barriers for Manila North Tollways Corporation
The San Fernando Interchange North-bound exit Road Widening.

Industrial/Electromechanical Projects
•
•
•

Insulation Works for the 2 x 150MW Therma Visayas Energy Project for Galing
Power and Energy Construction Co., Ltd. in Toledo, Cebu
Rehabilitation works for the Sem-Calaca coal-fired power plant in Calaca, Batangas
Improvement of the power distribution system for Petron Corporation in Limay,
Bataan as well as various maintenance works on Petron’s Polypropylene Plant.

ARCC Projects in the Kingdom of Saudi Arabia
•
•
•
•
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Ibn Zahr HC/VRC Debottlenecking project of Saudi Basic
Industries Corporation under Wison Engineering
Furnace Coil Set Replacement Services for SADARA
Furnace Retubing at UNITED under SABIC (which was also
acquired during the year)
Several repairs and maintenance works for various clients.

• Holcim Philippines, Inc.’s Kalayaan – Davao
Cement Mill Expansion
• Turnkey supply and installation of 4 units,
10,000 hectoliter Beer Tanks for San Miguel
San Fernando Brewery
• Fabrication and installation of 7 water tanks
for the proposed San Miguel Cagayan de
Oro Brewery
• Design, fabrication, and erection of 53
various-sized tanks for the Southern Star
project for D&L Industries, Inc. in Batangas
• Pagbilao Energy Corporation’s Administration
building, Maintenance Workshop, and
Warehouse
• Northern Cement Corporation’s 95.3 m high
Pre-heater Building in Sison, Pangasinan
• SM Silangan Warehouse A & B for SM Prime
Holdings in Laguna
• Hyundai (HEC)’s manpower supply for the
Biskra 1,338 MW Combined Cycle Power
Plant, and the Jijel 1,398 MW Combined
Cycle Power Plant in Algeria

ARCC Awarded Projects in the
Kingdom of Saudi Arabia
• Global Gas & NGL Recovery and Handling
Project under JGC Gulf International, Ltd.
• Furnace Retubing at UNITED under SABIC
• FGD System Inlet Duct Works under
Mitsubishi Heavy Industries
• SAFCO III Reliability Improvement under TCC
• Various repair and maintenance contracts.

On-going Projects as of
end of 2018
Building Projects
• Megaworld’s One Eastwood Avenue Tower 2
in Eastwood City, Quezon City
• Megaworld’s Noble Place in Binondo, Manila
• Megaworld’s Bayshore 6 Cluster in Pasay City
• SMDC’s Air Residences in Makati City
• SMDC’s Fame Residences Towers 3 & 4
in Mandaluyong City
• SMDC’s Coast Residences in Pasay City
• SM Prime Holdings, Inc.’s SM 4eCom Center in
Pasay City for SM Prime Holdings, Inc.
• Finance Center of Daiichi Properties, Inc. in
Bonifacio Global City,Taguig
• Unioil Tower (formerly known as Exquadra
Office Tower) at Ortigas Center, Pasig City.

Infrastructure Projects
• Design and construction of the MRT 7
Civil Works Package for Universal LRT
Corporation
• Sections 3 and 4 of the Skyway Stage 3 of San
Miguel Corporation/Citra
Central Expressway Partnership
• New Bohol (Panglao) Airport of the ChiyodaMitsubishi Corporation joint venture in Bohol
• Runway Expansion of Caticlan Airport of
Transaire Development Holdings Corporation
in Malay, Aklan
• Construction for the relocation of transmission
facilities affected by the construction of
Skyway Stage 3 for the National Grid
Corporation of the Philippines

Electromechanical Projects
• Nestle Philippines, Inc.’s Ready to Drink Building
and expansion of the IS Building in
Tanauan, Batangas
• SMC Yamamura’s Glass Plant Expansion
in Imus, Cavite
• Expansion of the San Miguel Northern Cement,
Inc. plant in Sison, Pangasinan
• Didipio Dewatering Pump Station
for Oceanagold Philippines
• Hyundai (HEC)’s manpower supply for the Ain
Arnat 1,200 MW Combined Cycle Power Plant
in Algeria

Ongoing ARCC Projects in Saudi Arabia
• Jazan Refinery and Terminal of Saudi Aramco
under Daewoo
• Pressure Vessel Replacement Project
in South Gawar for Saudi Aramco
• Maintenance contract of the Saudi Aramco Total
Refining and Petrochemical Company’s Refinery
in a joint venture with Sankyu of Japan.

37

As we learn
from the past,
we deliver
the present,
in service of
a promising
future.
Roberto Jose L Castillo, President, EEI Corporation
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Building
Tomorrow,
Today
As EEI faces 2019 and beyond, it proceeds
with renewed confidence. After attaining
notable targets in 2018, as well as
successfully weathering tough business
conditions abroad, it is ready and eager
to continue leading the industry in best
practices, good stewardship, and strong
business development.
The government’s major building program continues
to roll out, including initiatives to boost the output of the
manufacturing sector, which means opportunities for company
growth are strong. Active construction in the private sector
also contributes to business optimism.
With a strong order book or project backlog, key internal
improvements across subsidiaries, and exciting new prospects
on the horizon, EEI Corporation leans into a very promising
year.

EEI
Corporation

As of December 31, 2018, EEI Corporation’s portion of existing
contracts awaiting implementation (backlog) stood at P44.7 billion,
including ARCC’s backlog of P4.3 billion. While this is 5% lower
than the 2017 yearend backlog, this is considered healthy as it
signifies a stable and strong performance for the company in
its domestic operations spanning the next few years. Previous
constraints that restricted progress in major infrastructure projects
have also been resolved, making operations more efficient. EEI
considers its backlog to be manageable and is eager to take
on more projects. The company expects several projects to be
awarded within the year.
Despite the deceleration of construction activities in Saudi Arabia,
EEI Corporation is hopeful that ARCC will win projects which it bid
for last year, while exploring prospects for foreign projects outside
the Kingdom of Saudi Arabia.
The Philippine construction sector is forecast to sustain its
strength, underpinned by overall economic growth and the “Build
Build Build” infrastructure push.

Equipment
Engineers
(EE)

Aside from the trading business it engages in, EE also provides
EEI Corporation with Supply Chain Management services. EE
continues to reap a good harvest from its Superstore business,
which is poised to expand its offerings through digital marketing.
It surpassed its 2018 target by 43% and is hoping to double its
business in 2019.

EEI Realty

Upon the acquisition of ALU forms from JP Systems Asia, Inc.,
the production of socialized housing units in the Royal Parks at
Grosvenor Place project in Tanza, Cavite is expected to double in
2019 with increased efficiency, higher productivity, and reduced
cement usage.

EE aims to propel its business forward through the calibration
of its digital platform, the expansion of its product development
portfolio, and the integration of emerging technologies in its
products and services.

By the third quarter of 2019, the master plan for the Tanza, Cavite
development project will be in its detailed architectural and
engineering stage. The plan includes the allocation of eleven
hectares for low-cost housing and two and a half hectares for
commercial lots, which aim to add value to its residents.
Part of the master plan will accommodate the current and future
uses of the Tanza property, such as residential and commercial
areas expanding into interior parcels, and industrial areas
presently used by EEI Corporation’s Equipment Services Group
and Central Tool Room.
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EEI Power
(EEIPC)

EEI Power Corporation looks forward to prospects in the coming
years as it improves its power generation portfolio, which will
include expanding into the renewable energy space, specifically
solar, wind, and potentially, run-of-river hydropower. Preference will
be accorded to modest-sized power generating facilities that will
harness sustainable energy resources and technologies.
EEIPC is also expected to bring emerging energy technologies
into the market. At the moment, discussions are being held with
inventors and original equipment manufacturers regarding the
deployment and distribution of these technologies. This shift is
poised to disrupt conventional approaches to power generation
and distribution.

JP Systems
Asia, Inc.
(JPSAI)

In the middle of 2018, JPSAI started its Asset Management and
Refurbishment Services business track, which will be applied to all
EEI-owned scaffolding inventory and attendant accessories.
With the build-up of its assets in the latter part of 2018, JPSAI
is projecting a profitable 2019. JPSAI anticipates a substantial
increase in revenue, triggered by the increases in sales, rental and
management and refurbishment services fees.

As an important revenue silo, EEIPC will also strengthen its
market position as a credible provider of choice in terms of power
equipment and services, focusing on elevating its power solutions
business.

EEI
Construction
and Marine,
Inc. (ECMI)
Gulf Asia
International
Corporation
(GAIC)
and GAIC
Manpower
Services Inc.
(GAMSI)

ECMI started the year with a healthy backlog and is expecting
more projects in 2019 from its major clients’ expansion projects.
Additionally, several business developments, such as doublewalled tanks with fiberglass as the secondary wall and the use of
synchronized jacks in tank erection, are anticipated to take place.
Internally, ECMI is planning on capability improvements and
upgrades of its fabrication shop through the acquisition of state-ofthe-art underground tank fabrication machinery.

GAIC looks forward to remaining profitable in 2019 as it anticipates
increased activities in its traditional and new accounts, particularly in
the Middle East, Malaysia and Japan.
In Japan, the demand for care workers, construction workers, and
other categories under the Technical Intern Training Program is
expected to bring in more revenues in 2019 because of a spike in
demand. Japan has introduced two new residency visa statuses
under the “specified skilled worker visa” category to be implemented
by April 2019, which will add to the opportunities available to GAIC.

A Vision of
Tomorrow

The roadmap to a better future is in place and EEI will fully utilize
its resources, industry experience, and construction expertise to
aggressively pursue its goals. Grounding its business pursuits will be
the company’s overriding vision of a better Philippines. Its mission
is clear: work hard for dynamic growth by feeding back into the
economy and livelihood of the nation through business that truly
matters.
For most of us, today’s technology-driven reality was unimaginable
even a decade ago. The disruptive and transformative power of
convergence is real and EEI is committed to riding this wave. We
envision a future where the nature of work will be dramatically
different, but we will be equipped and ready to take advantage of
these shifts.
It is often said that a “a rising tide lifts all boats”. As EEI builds
tomorrow, it anticipates significant returns for all involved – from its
subsidiaries, partners, shareholders, to the general public. This is the
company’s vision for the future and it is already hard at work on it,
today. As we learn from the past, we deliver the present, in service of
a promising future.

For wider prospects, GAIC will strengthen marketing efforts in
New Zealand, Australia and Papua New Guinea by acquiring new
marketing agents and consultants for these territories. It will be
working closely with foreign recruitment and placement agencies
and maximizing referrals from satisfied customers.
GAMSI’s prospects for 2019 remain bright and continue to show
great potential for growth. Currently, it continues to enjoy the
patronage of members of the Yuchengco Group of Companies (YGC)
as its major customers, with key contributions from newly acquired
janitorial, office and building maintenance service contracts involving
more than 1,000 men in 2018.
In 2019, GAMSI will continue to expand its major services to YGC in
other areas of Luzon, Visayas and Mindanao, promoting its onetime general cleaning services and exterior glass and wall cleaning
services for residential and commercial buildings and projects
completed by EEI.
Aside from its current ventures, it also aims to acquire contracts from
factories and manufacturing and industrial plants, particularly in Subic
and Clark, which require a substantial number of workers. Overall,
GAMSI will strengthen its market presence, widen market coverage,
and improve its operations and services.
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Contribution
to the Economy

Building
a Better
World
For EEI Corporation, sustainability is defined
as long-term actions that are geared towards
preserving the environment, empowering
communities, and fueling economic growth.
With the leadership of the company’s Technical
Working Group, a series of sustainability learning
sessions and focus group discussions served
as the materiality and stakeholder engagement
process. The ideas shared helped shape the
governance structure required to effectively embed
sustainability throughout the operations of the
company.
Through leadership and stewardship, EEI has
been able to define its sustainability agenda,
existing priorities, and a plan of action for each
of the following key themes: economic practice,
environmental protection, and social responsibility.
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Environmental
protection

Total payments to
suppliers and
subcontractors

As a construction company, EEI values the
ethical and educated use of materials in its
operations, from sourcing to management and
disposal. Water consumption and hazardous
waste generation both dropped in 2018,
although the company’s solid waste increased
by 3%. Solid waste generated per person was at
98.13 kg, which the company aims to reduce to
88.4 kg in 2019.

₱9.9B

Hazardous wastes are disposed in ways that
do not harm personnel, communities, and the
environment.

₱11.6B

Total Salaries
paid to employees

₱2.8B

Total paid to the
Government

64% lower
Water consumption
in 2018 compared
to 2017

15% lower
Hazardous waste
generated in 2018
compared 2017

Social responsibility
At EEI, safety is paramount, as evidenced by its record safety hours
in 2018.The Company hopes to uphold this by observing on-site
safety regulations that ensure the welfare of all employees, subcontractors, and the communities around our construction sites.
The Human Resource Department has been proactive in enriching
the well-being and welfare of employees with training sessions and
on-the-job experiences that have boosted employee output and
reduced employee attrition. Other HR initiatives, such as the Online
Personnel Requisition, Objective Setting, Performance, and Leave
and Overtime Management systems, have improved productivity and
efficiency.
EEI has also partnered with the academe, professional, and other
various organizations and the local government in creating sociocivic activities for the community. This year the company contributed
to Brigada Eskwela, YGC’s EarthCare Program, and Children’s
Hour. Driving these efforts is the mindset that sustainability requires
conscious, long-term practices that elevate the nation on different
levels. Beyond profitability and leaving a legacy in the industry, EEI
Corporation aims to nurture a strong economy, healthy communities,
and a habitable environment for the betterment of society.

95 M

Safe man-hours
without lost time
incidents

194%

Increase in investment
for training of employees
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Sustainable Development Goals
In 2015, all United Nations Member States adopted the 2030 Agenda For Sustainable Development. These
goals were outlined to encourage all nations, developed and developing, to work jointly in a global partnership
to end poverty and other deprivations, such as inequality and environmental damage. EEI has taken these
goals to heart, and has already implemented key programs and infrastructure to support our employees as well
as our communities in order to tackle challenges that not only face Filipinos, but people all over the world.

Manpower Headcount
December 2018
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Gift Giving for the Elders, PWDs and Indigents of Bagumbayan,
December 11, 2018.
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Participation in the Department of Education’s Brigada Eskwela Program
in Bagumbayan Elementary School, May 28 to June 1, 2018
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HR Data Analytics - Talent Management & Core HR Functions

Educational benefits given to dependents of EEI employees through its
partnership with Mapua University
Donation to Shepherd’s Arm Foundation (Bohol), March 17, 2018;
Turnover of 50 Coin Banks to Children’s Hour, July 25, 2018

6,581

Overseas

Think Tank (EEI’s Management Development Program)
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2018 Employee Opinion Survey, December 17-19, 2018.
Participation in the YGC Earth Care Program, November 29, 2018.
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UN SDG

REG-11

111

Philippines

Partnership
for the Goals

91 are members of indigenous groups and other cultural minorities (i.e. Mangyan,
Gaddang, Igorot, Talaandig, Higa-onon, Umayamnon, Matigsalug, Manobo)
99 were Marawi-based workers who were displaced by the Marawi crisis

Donating Classroom supplies to Ateneo Center for Educational Development
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EEI is a company
of many diverse
cultures but with one
true Filipino heart.
We continuously
challenge ourselves
to meet the highest
standards, and in
doing so, develop our
people and contribute
to nation building.
Leovigildo R. De Castro, Jr. SVP, Legal & Corporate Services, Managing Director for
Subsidiaries Operations, and Corporate Secretary
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Corporate
Governance
Statement
EEI Corporation recognizes the
importance of a strong corporate
governance culture to direct its
operations and conduct as a company.
Through its Board of Directors and
Management, EEI Corporation has
established good governance in all
its business dealings, thus promoting
sustainability in all of its practices.
To promote this culture to all of
its stakeholders, the company
pursues fairness, accountability, and
transparency in all of its functions and
endeavors. EEI envisions long-term
success going hand-in-hand with the
best interests of its stakeholders.
The Corporation communicates its
Governance policies for transparency
and the protection of its personnel.
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Timely reporting of material information
is always a priority in ensuring fairness
and accountability to stakeholders.
These reports are then made available
to the public through the company’s
website. Additionally, the latest
Investors Briefing are published for
the convenience of all shareholders,
ensuring that everyone is equally
apprised of all developments in the
operations of the company.
EEI Corporation takes pride in
continuously receiving one of the best
ratings in the construction segment of
publicly listed companies in the ASEAN
Corporation Governance Scorecard
peer-review.

Board of Directors
In accordance with the Company’s Revised Manual
on Corporate Governance, the Board of Directors is
composed of a majority of non-executive directors.
The Directors are vetted based on their qualifications
to effectively participate and understand the
intricacies of the construction industry, and have an
impartial judgment in reviewing the operations of the
Corporation.
The Board has the necessary expertise and
competence in order for them to perform their
roles. To ensure the independence of Board, and
in conformity with its Revised Manual on Corporate
Governance, the Board has three independent
directors known for their probity, independence, and
expertise in their own fields.
Roberto F. De Ocampo, is the former Secretary of
Finance. Among others, he is also the Chairman of
the Philippine Veterans Bank and is a Director of
the Global Reporting Initiative (GRI). The GRI is an
international independent standards organization
that helps businesses, governments and other

organizations understand and communicate their
impacts on issues such as climate change, human
rights and corruption.
Filemon T. Berba, Jr. was formerly the Vice Chairman
and President of Manila Water Company, Inc. and a
member of the Board of Regents of the University of
the Philippines. He is also the President of Philippine
Foundation for Science and Technology, and President
Emeritus of Philippine Quality Award Foundation.
Renato C. Valencia was formerly the President/CEO
of the Social Security System and Union Bank of the
Philippines. He currently serves as an independent
Director for other companies such as GT Holdings Inc.
and Malayan Insurance Company, Inc.
These three Independent directors are valued for
their capacity to provide impartial discussions at
board meetings, give feedback on Management’s
performance, and safeguard the interests of the
Company’s various stakeholders.
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Conduct of
Business and
Ethics
EEI’s Code of Business Conduct and Ethics is the
governing policy in maintaining the decorum of
the company’s business, which is the same code
governing the members of the Yuchengco Group of
Companies. This governs all personnel, officers, and
members of the Board in ensuring proper conduct
and etiquette in all the affairs of the Company,
observing fairness in all transactions.
On matters of possible conflict of interest, our existing
Policy on Conflict of Interest goes hand in hand with
the Code of Business Conduct and Ethics. These
policies strictly require all personnel to be entirely
free from the influence of conflicting interests when
such personnel represent the Company in any
business dealings, or when such personnel make
recommendations to the Company’s Management.
The same code also provides rules which prohibit any
personnel or their immediate family from accepting
gifts, entertainment, or any other personal benefit
or privilege in the performance of their employment
duties.
The Code also mandates fair dealings as it strictly
provides that each personnel shall deal fairly with the
Company’s customers, suppliers, competitors and
their employees, and that no personnel shall take
unfair advantage of anyone through manipulation,
concealment, abuse of privileged information,
misrepresentation of material facts, or any other
unfair dealing practice. The Code addresses issues
of confidentiality, as it requires all personnel and
members of the Board to strictly maintain the
confidentiality of information entrusted to them by the
Company and its customers.
The rules governing the Company have been
included in the Company website, as a means of
emphasizing the Company’s efforts in transparency
to all of its stakeholders, while properly disseminating
information. All public disclosures are included in the
Company’s website to ensure that all stakeholders
are equally advised of all developments. This is a
means to emphasize adherence to transparency and
fairness, in accordance with the highest precepts of
Corporate Governance.
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Training
The company ensures that the Board of Directors
and senior officers attend Corporate Governance
training sessions annually to ensure that they
are up to date on all recent developments in
the governance for a listed corporation. EEI
engages the services of external providers who
coordinate with the Securities and Exchange
Commission to provide internal trainings, as well
as participates in external lectures provided by
accredited groups like the Good Governance
Advocates and Practitioners of the Philippines.

Fraud Policy
This policy applies to any irregularity or
suspected irregularity, involving directors,
officers, and employees (full-time, part-time,
seasonal, and other temporary employees) as
well as shareholders, consultants, vendors,
contractors, customers, and/or any other parties
with a business relationship with EEI Corporation
and its subsidiaries. Any investigative activity
required will be conducted without regard to
the suspected wrongdoer’s length of service,
position/title, or relationship to the company.
The drive for performance will not be allowed to
override probity and accountability.

Whistle Blowing
Policy
EEI Corporation allows ‘whistleblowing’ as
a means for employees to report suspected
misconduct, illegal acts or failure to act within the
Corporation.
The aim is to encourage greater participation
from employees and other stakeholders who
have personal knowledge of any serious
concerns about any aspect of the Corporation’s
operations to come forward and voice those
concerns.
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Get in Touch
Corporate Office
12 Manggahan Street, Bagumbayan
Quezon City 1110, Philippines
Telephone Nos.: (+632) 334-2677
(EEI-CORP)
Fax No.: (+632) 635-0861
Email: eeicenter@eei.com.ph
Website: https://www.eei.com.ph

EEI Construction and Marine, Inc.
12 Manggahan Street, Bagumbayan,
Quezon City 1110, Philippines
Tel. Nos.: (+632) 334-2677 (EEICORP)
(+632) 636-5366
(+632) 635-0843
Fax No.: (+632) 636-5352
Email: eeimc@eei.com.ph

EEI Realty Corporation
12 Manggahan Street, Bagumbayan
Quezon City 1110, Philippines
Tel. Nos.: (+632) 334-2677 (EEICORP)
(+632) 634-7192
(+632) 635-0843
Fax No.: (+632) 635-0861
Email: eeirealty@eei.com.ph

Mailing Address
P.O. Box 287 ACPO, Cubao,
Quezon City, Philippines

ECMI Fabrication Shop
Lot 5A Maguyam Road,
Brgy. Maguyam, Silang Cavite
Tel. Nos.: (+6346) 482-0748
(+6346) 482-0722

Stock Transfer Agent
Rizal Commercial Banking Corporation

Steel Fabrication Division
Barangay Sta. Maria, CBW-21 Bauan,
Batangas, 4201 Philippines
Tel. Nos.: (+6343) 727-1601 to 03
Fax No.: (+6343) 727-1271
E-mail: rgjdelacruz@eei.com.ph
Overseas Joint Venture
Al Rushaid Construction Co., Ltd.
2nd Floor Tower B, Al-Mousa Blue
Tower, King Faisal Bin Abdulaziz Road,
P.O. Box 31688, Al-Khobar 31952,
Kingdom of Saudi Arabia
Tel. Nos.: (+966) 13-801-0000
Fax No.: (+966) 13-801-0177
ARCC Sales Department
Tel No.: (+966) ) 13-801-0000
Ext. 1318
Subsidaries
Equipment Engineers, Inc.
12 Manggahan Street, Bagumbayan,
Quezon City 1110, Philippines
Tel. Nos.: (+632) 334-2677 (EEICORP)
loc 1947
Fax No.: (+632) 635-0861
E-mail: eeinc@eei.com.ph
EEI Power Corporation
12 Manggahan Street, Bagumbayan,
Quezon City 1110, Philippines
Tel. Nos.: (+632) 334-2677 (EEICORP)
(+632) 880-1945
(+632) 635-0851
Fax No.: (+632) 635-0861
E-mail: jdmenez@eei.com.ph
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Gulf Asia International Corporation
GAIC Manpower Services, Inc.
Ground Floor Topy Building,
3 Economia Street, Bagumbayan,
Quezon City 1110, Philippines
Tel Nos.: (+632) 633-7904
(+632) 633-7910
(+632) 634-7551
(+632) 635-7419
Fax Nos.: (+632) 635-4770
(+632) 638-4946
Email: rcreyes@gaicgrp.com
jqalivarvar@gaicgrp.com
gamsihbn@eei.com.ph

Access the soft copy of this 2018 EEI Annual Report and the
Audited Financial Statements by visiting our website at
www.eei.com.ph

Auditors
Sycip Gorres Velayo & Co.
Certified Public Accountants
Legal Counsel
Poblador Bautista & Reyes Law Offices

Cebu Office
G/F JL & Sons Building
No. 92 Landon Junquera Street
Cebu City, Philippines
Tel. No.: (+6332) 253-4190
Bacolod Office
King’s Hotel, San Sebastian Street
Bacolod, Negros Occidental
Philippines
Tel. No.: (+6334) 436-5269
Cagayan De Oro Office
King’s Hotel, San Sebastian Street
Bacolod, Negros Occidental
Philippines
Tel. No.: (+6334) 436-5269
Davao Office
Door 5, 2nd Floor Goldwin Building
E. Quirino Street, Davao City,
Philippines
Tel. No.: (+6382) 224-1332
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www.eei.com.ph

