
2013 EEI ANNUAL REPORT 1



02

04

06

Financial 
Highlights

Message to
Shareholders

Discussion 
and Analysis 
of Operations

20
Pioneering.
Reinventing.
Leading.

32
Stewardship 
and Community 
Building

38
Corporate
Governance

inside

Financial HigHligHts

Message to sHareHolders

ManageMent’s discussion 
and analysis oF operations

Results of Operations
Financial Position
Operating Highlights
Equipment Engineers, Inc.
EEI Power Corporation
EEI Construction and Marine, Inc.
Gulf Asia International Corporation 
and GAIC Manpower Services, Inc.
EEI Realty Corporation
Outlook

pioneering. reinVenting. 
leading.

Human Resources
Safety
Quality and Environment Standards
Retooling its Business Process
Equipment Upgrade
New Products
Achievements

steWardsHip and 
coMMunity Building

Assistance to Communities
Disaster Relief
Children’s Hour
Going Green

corporate goVernance
Business Conduct and Ethics
Shareholder’s Rights
Fraud Policy and Procedures
Policy on Conflict of Interest
Accountability and Audit
Risk Management

Board oF directors

oFFicers

corporate inForMation

Financial section

inVestor inForMation

06

08

10

16

16

16

17

18

18

22

24

27

27

28

28

31

32

34

36

36

38

39

40

40

40

41

42

44

52

53

iB

what’s2013
eei annual report



2013 EEI ANNUAL REPORT2 2013 EEI ANNUAL REPORT 3

ManpoWer
Number of Employees

eei corporation and suBsidiaries
In Million Pesos, except Financial ratios and per share data

Financial Highlights

FOR THE YEAR

Revenues
EBITDA
Net Income
Earnings Per Share

AT YEAR END

Total Assets
Total Liabilities
Total Equity
Book Value Per Share

FINANCIAL RATIOS

Current Ratio
Debt-Equity Ratio

net incoMe
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1,012.18
563.20
0.5435

2009
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0.9445
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915.69
0.8836

2013
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3.14
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3.61
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”
“Message to Shareholders

We welcome this trend since any decline or shortfall in one sector 
will not impact too heavily on the Company’s financial performance.  
Further, the Company’s proven competency in industrial works 
gives us a distinct advantage over competitors in this segment of the 
construction industry.

Having maintained the Company’s good overall financial 
performance must have been a reason for the recognition given 
by Finance Asia magazine to EEI for the third time, as Asia’s Best 
Managed Company in the Small Cap Category.  Your Company was 
also awarded, for the fourth consecutive year, as one of Asia’s Best in 
Corporate Governance by Corporate Governance Asia.

Having the same level of profitability as in 2012 allowed your 
Company to maintain the amount of dividends as well.  A total 
amount of PhP207.28 million, 23% of Net Income, was disbursed as 
dividends in 2013.

Many of our new projects in the last few years have been from repeat 
clients, which is an indication of customer satisfaction in the quality of 
the products and manner of the delivery of the services that we have 
been giving them all these years.  Credit for this goes to each and every 
unit in the organization - Marketing & Engineering for making the 
clients see the value that EEI has to offer, the Field Operations Group 

for giving utmost attention to quality and the highest regard to 
safety, and all the support groups as well.

The years ahead will surely be exciting and full of opportunities 
for EEI.  As we ended 2013, we had just powered up our first 
power plant located in Davao.  We also had been contracted to 
construct wind farms in Northern Luzon and in the Visayas.  
At the end of 2013, the portion of contracted work that was still 
in progress was very healthy and assures us of a fruitful year 
ahead.  As of the date of this writing, EEI has won significant 
new projects that have raised our backlog to an all-time high.

The Philippines’ drive to move the economy forward will entail 
substantial investments in infrastructure.  We will make sure 
that we will be a significant player in this development.  And 
with the ASEAN Trade integration becoming a reality at the end 
of 2015, we are geared up to actively do business in the region.

So much can be said of how our organization has changed over 
the last few years.  This is a result of our conscious effort to 
enhance competency and reinvent ourselves to make sure that 
we are able to take on the evolving  challenges of our business 
environment and address the needs of our clients.  This is also    
a result of our increased awareness of the need to work in unison 
with the communities around us and our environment.

We would like to thank our shareholders for their continued 
trust in us, and our clients for their faith in our capabilities. We 
would like to thank all our suppliers, financiers, and the various 
partners who have given us their invaluable support.  Finally, we 
thank all of our employees for their dedication and commitment 
to the Company and all its stakeholders.

In 2013, your Company realized a net income of P915.7 million, 6.4% lower than the 
P978.8 million earned in 2012. A good number of the projects we were working on are 
winding down and lower production numbers reflect this convergence. Considering, 
however, that we had P79.9 million recovery on damaged property in 2012, the 
income derived from business activities in 2013 actually surpassed that of 2012.

During the year, we noted an increase in activity in 
the infrastructure and electro-mechanical sectors 
of the industry, making the number of new projects 
we won almost evenly balanced between buildings, 
infrastructure, and large industrial projects.

eei has won significant new 
projects that have raised our 
backlog to an all-time high.

roberto Jose l. castillo
President and CEO

amb. alfonso t. yuchengco
Chairman of the Board
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Despite calamities that hit the 
Philippines in the latter part 
of the year, the Philippines’ 
Gross Domestic Product (GDP) 
in 2013 grew by 7.2% making 
it the second best performing 
economy in the Asian region. 
The 2013 GDP growth is higher 
than the 6.8% posted in 2012. 

The Saudi Arabian Economy, 
while it was the 19th in the world 
in terms of GDP size, showed 
signs of slowing with the overall 
GDP growth in 2013 estimated 
at around 4% compared to the 
6.8% growth in 2012.

economic performance

results of operations

The Company had a net income of P915.70 
million, 6% lower than the restated net 
income in 2012.  Correspondingly, the 2013 
year-end earnings per share at P0.884 is 6% 
lower compared to P0.944 at the end of 2012.
 
Revenue derived from local construction 
work declined by 8.8% in 2013.  Aside from 
delays in production due to adverse weather 
conditions, a good number of projects were 
at the completion stage at the same time – a 
stage of the construction cycle where revenue 
generation decelerates considerably.
 
But more significant was the reduction in 
revenue from the services business of the 
Company which dropped by 72%, from P3.14 
billion in 2012 to P888.23 million in 2013.  

This is because of the completion of the 
project in the Inco Goro Nickel Mining 
project in New Caledonia as well as that of 
the contract in Singapore by the Company’s 
foreign subsidiary, EEI Corporation 
(Singapore) Pte.  Ltd., with Shaw Stone 
and Webster Asia, Inc. for the Singapore 
Parallel Train Olefins Recovery Project in 
Singapore. These two projects contributed 
substantially to the 2012 revenues.

The equity in net earnings of Al Rushaid 
Construction Company Ltd.  (ARCC), EEI’s 
49% owned entity in the Kingdom of Saudi 
Arabia (KSA) increased by about P98 
million, or 23% in 2013. The Company also 
reported a 294% increase in Other Income, 
from P58.9 million in 2012 to P232.3 million 
in 2013.

Total consolidated revenues amounted to 
P11.33 billion in 2013, 20% lower than the 
P14.22 billion earned in 2012.

The corresponding consolidated costs in 
2013, in turn, amounted to P9.24 billion, 23% 
lower than the P11.96 billion in 2012. Costs 
pertaining to local construction contracts 
were lower by 11% while the costs related to 
the services business were reduced by 79%.

Financing costs, which includes interest 
expense and foreign exchange loss were 
at P68.24 million, 18% higher than 2012 
figures, mainly due to the higher level of 
debt taken on during the year.

915.7
million

Net income
p

0.884
Earnings Per Share

p

Management’s Discussion
and Analysis of Operations

2013 EEI ANNUAL REPORT 7

saudi araBia

economic performance
pHilippine
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As of the end of 2013, the total current 
assets of EEI stood at P7.48 billion, 1% 
less than the previous year’s. While the 
Company’s unbilled portion of work in 
progress increased by P573.77 million 
or by 41%, cash and cash equivalents, 
receivables and other income assets 
were reduced by P648.93 million. 

On the other hand, the noncurrent assets 
of the Company ended 26% higher, 
at P6.12 billion in December 31, 2013 
compared to P4.86 billion in December 
31, 2012. Largely contributing to this 
were the 55% increase in investments 
in associate and joint venture from 
the higher equity in net earnings from 
ARCC, and the acquisition of P118.8 
million worth of shares of stock in 
Petro Wind Energy, Inc. by EEI Power 
Corporation (EEIPC), one of the 
Company’s local subsidiaries.

Also contributing to the increase in 
noncurrent assets was the P320.28 
million increase in property, plant and 
equipment due mainly to the newly 
constructed 15MW Peaking Power Plant 
in Tagum, Davao del Norte by EEIPC.

10% increase in 
total assets

15% increase in 
total equity

Thus, the total assets of the Company 
increased by 10%, from P12.40 billion 
as of the end of 2012 to P13.60 billion in 
2013.

The total liabilities of the Company 
was at P7.82 billion at 2013 year-end, 6% 
higher than the P7.39 billion reported at 
of the end of 2012.  The current portion 
of the Company’s liabilities decreased by 
1% despite the P2.23 billion increase in 
bank loans necessary for operating cash 
flow requirements and to finance capital 
expenditures. This was mainly because 
of the reductions in accounts payable 
and accrued expenses through the 
settlement of various accounts, and most 
significantly because of the reduction in 
billings in excess of costs and estimated 
earnings on uncompleted contracts due 

to the near completion of several major 
projects.

The noncurrent portion of liabilities, 
on the other hand, increased by 133%, 
from P378.54 million in 2012 to P882.58 
million in 2013, mainly because of the a 
long-term debt by EEIPC to finance the 
construction of the earlier mentioned 
Power Plant in Davao del Norte, as well 
as the increase in retirement liability 
which was the result of the adoption 
of revised accounting standard, PAS 
19, in 2013 pertaining to employee 
benefits.

Total equity grew by 15%, from P5.01 
billion to P5.78 billion, mainly from the 
increase in retained earnings, net of 
the cash dividends declared and paid.

Filinvest Festival Supermall Expansion

Financial position
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in 2013...
EEI Corporation won the contracts to construct the Wind 
Residences Tower 4 and Tower 5 of SM Development Corporation 
in Tagaytay City, Cavite; the Filinvest Festival Supermall 
Expansion of Filinvest Land, Inc. in Alabang, Muntinlupa 
City; the Food Processing Plant of North South Realty and 
Agricultural Development Corporation in Pasig City; the jetty 
works for the SM200 Phase 1 of the Sarangani Coal-Fired Power 
Plant of Sarangani Energy Corporation (Alsons Consolidated 
Resources) in Maasim, Sarangani Province; the 50MW Nabas 
Wind Power Plant of Petro Wind Energy, Inc. in Aklan; the 80MW 
Caparispisan Wind Power Plant of the North Luzon UPC Asia 
Corporation in Pagudpud, Ilocos Norte; the MEPF works, utility 
racks and building steel structures erection for the Therma 
South Power Coal-Fired Power Plant under Leighton Contractors, 
Philippines in Davao; the rehabilitation of the existing container 
yard at the Marine Shipway/Pier 16 of the Manila North Harbor 
Port, Inc.; Column Blocks for Keppel Philippines Marine, Inc. 
in Batangas; the Jetty Piping Modification for the JG Summit 
Naptha Cracker Plant in Simlong, Batangas; North Luzon 
Expressway to McArthur Highway Link - Phase 2 of Manila North 
Tollways Corporation; and the Philsaga Gold Mining Upgrade of 
Philsaga Mining Corporation in Agusan del Sur.

The Communication, Navigation and Surveillance/Air Traffic 
Management Systems Development of the Department 
of Transportation and Communication under Sumitomo 
Corporation, which was suspended in 2011, also resumed in the 
third quarter of 2013.

13 DOMESTIC PROJECTS
neW

operating Highlights NEW PROJECTS: Wind Residences, 
Mama Sita Processing Plant, Pier 16 
Rehabilitation Works,  ATMC Building 
of CNS-ATM, Therma South Power 
Plant, Caparispisan Wind Farm, MNTC, 
Sarangani, Nabas Wind Farm
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25 DOMESTIC PROJECTS
ongoing

The Company was still working on the Grand Hyatt Center of 
Bonifacio Landmark Realty and Development Corporation at the 
Bonifacio Global City in Taguig City; the RCBC Savings Bank and 
Corporate Center also at the Bonifacio Global City; seven projects 
for SM Development Corporation, namely the Sun Residences Towers 
1 and 2 in Quezon City, the Wind Residences Towers 1, 2 and 3 in 
Tagaytay City, the Green Residences in Manila City, the Mezza II 
Residences in Sta.  Mesa, Manila City; the SM 5 e-Commerce Building 
of SM Investments Corporation at the Mall of Asia Complex in Pasay 
City; four projects for Megaworld Corporation, namely the One 
Central Building in Makati City, the 8 Forbestown and the Uptown 
Mall and BPO Offices in Bonifacio Global City, and the Eastwood 
Le Grand 3 in Quezon City; the Beacon Tower 2 of New Pacific 
Resources Management, Inc. in Makati City; the Anchor Skysuites 
of Gotamco Realty in Binondo, Manila; the Admiral Bay Suites for 
Admiral Realty Company, Inc. in Malate, Manila; the Third Atrium to 
Expand the Headquarters Building of the Asian Development Bank 
in Mandaluyong City; the Novotel Manila of Araneta Center Hotel, 
Inc. in Quezon City; the Levels Condominium Phase 1-A of Filinvest 
Land, Inc. in Alabang, Muntinlupa; the upgrade of the TPA CIL Gold 
Plant under ARCCON for Philsaga Mining Corporation in Agusan 
del Sur; civil and building works for ISBL area for the construction of 
the JG Summit Naptha Cracker Plant for Daelim Philippines, Inc. in 
Simlong, Batangas; the Engineering, Procurement and Construction 
package for the 20-megawatt Maibarara Geothermal Power 
Plant between Batangas and Laguna for Petroenergy Resources 
Corporation; the 10 ML Concrete Reservoir and Pumping Station for 
Manila Water Company, Inc. in Taguig City and the Taganito Nickel 
Hydrometallurgical Plant under the JGC-Chiyoda joint venture in 
Claver, Surigao del Norte.

as of the end of 2013...
ONGOING DOMESTIC PROJECTS: 
Grand Hyatt, Sun Residences, Mezza II, 
RCBC Savings Bank Corporate Center, SM 5 
e-Commerce Center, Novotel Manila, 
Le Grand III, Uptown Mall and BPO Offices
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ARCC continues to work on the SAMREF Clean Fuels Project for Saudi Aramco Mobil 
Refinery; the SADARA MFC Project for Sadara Chemical Co.; the Albayroni Ammonia 
Energy Optimization Project for Albayroni-Al Jubail Fertilizer Co; and, various Piping 
fabrication works for Saudi Aramco’s projects with Samsung, SADARA, and JGC.

In 2013, ARCC was awarded the construction of the 240 
MW Petrorabigh Power and Steam Generating Plant under 
Mitsubishi Heavy Industry; the maintenance contract of Saudi 
Aramco Total Refining and Petrochemical Company’s refinery 
in a joint venture with Sankyu of Japan; and the Mechanical 
Works of the Port Facilities for SADARA Chemical Company.

ONGOING DOMESTIC 
PROJECTS: Maibarara 
Geothermal Power Plant, JG 
Summit Naphtha Cracker 
Plant, 10 ML Concrete 
Reservoir and Pumping 
Station, Eight Forbestown, 
Anchor Skysuites, Admiral 
Bay Suites, The Levels, One 
Central, Beacon Towers, Third 
Atrium Asian Development 
Bank Expansion
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equipment engineers, inc.
2013 was a challenging year for 
Equipment Engineers, Inc. (EE). The loss 
of the Ametek line (instrumentation), 
coupled with the slowdown in the 
expansion of some key clients which 
reduced the sales of its UPP pipes, 
resulted in a 31% drop in its revenues.

Major changes and adjustments were 
done within the organization which 
resulted in a reduction of about P8 
million in its operating expenses, but 
this was not enough to offset the drop in 
revenues. EE ended with a net income 
of P21.60 million, 20% lower than its net 
income in 2012.

EE persistently pushed its other lines 
to achieve its strategic objectives and 
remained strong in its mainstream 
product lines for CETCO waterproofing 
and UPP for petroleum fuelling products.

eei power corporation
In 2012, we reported EEIPC’s entry into 
the power generation industry and the 
construction of its maiden project, the 
15-megawatt Peaking Power Plant in 
Tagum City, Davao del Norte.

September, 2013 marked the 
commissioning of this plant, which 
achieved commercial operation status on 
December 26, 2013.  This is a significant 
achievement for EEIPC being the first 
power plant of this kind that it owns and 
operates.

EEIPC moved in further the power 
generation business with its foray in 
renewable energy through its 20% 
participation in Petro Wind Energy, Inc. 
which started the construction of the 
50 MW Nabas wind farm in Aklan in 
September, 2013.

eei construction and 
Marine, inc.
EEI Construction and Marine, Inc. 
(ECMI) generated gross revenues of 
P297.37 million in 2013, 17% less than 
the P357.74 million it produced in 2012. 
ECMI’s net income in 2013 registered 
at P41.62 million, 5% lower than the 
previous year’s.

ECMI, with its expertise in 
underground and aboveground tank 
fabrication, constructed more than 250 
tanks of various types and capacities 
for major oil companies, chemical 
companies, industrial plants and power 
plants which are among its clients. 
ECMI also undertook the conversion of 
tanks, as well as the construction, repair 
and rehabilitation of various types of 
tanks and depots.

gulf asia international 
corporation and gaic 
Manpower services, inc. 
The Gulf Asia International Corporation 
(GAIC) and the GAIC Manpower Services, 
Inc. (GAMSI), collectively referred to as 
the GAIC Group posted a consolidated net 
income of P21.28 million for 2013, 20% lower 
compared to the P26.49 million achieved in 
2012.

GAIC’s net income declined from P6.11 
million in 2012 to P1.57 million in 2013. This is 
attributed mainly to lower deployment to two 
major accounts:

1. There was a slump in business activities in 
Libya during the year as a consequence of 
the unstable peace and order situation in 
some areas. GAIC deployed only 61 men 
for the year compared to 159 men deployed 
in 2012. 

2. Revenues from in-house account projects 
decreased by 40% from P20.47 million in 
2012 (7,402 men) to P12.36 million in 2013 
(4,571 men).

GAIC was able to generate business from 
newly acquired clients in Malaysia and the 
Kingdom of Saudi Arabia but they were 
not enough to offset the shortfall in the 
above accounts. Its traditional accounts 
in the Middle East, Mongolia, Singapore, 
and Malaysia however continued to give 
significant contributions.

GAMSI experienced a decrease in revenue 
due to non-renewal of some service contracts 
and the reduction of manpower requirements 
in some of GAMSI’s major accounts. This, 
however, was offset by the acquisition of new 
janitorial and building maintenance service 
contracts which produced substantial gains. 
GAMSI ended 2013 with a net income of 
P19.71 million, 3% lower than its net income of 
P20.38 million in 2012.
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outlook

As of the end of December 2013, the Company’s 
backlog (portions of existing contracts that are 
still in progress) for domestic projects had a net 
selling price of P12.48 billion.

The total backlog of the Company, 
including that of its local and foreign 
subsidiaries and joint ventures had a 
value of P28.04 billion, 37% higher than 
its position in 2012. During the year that 
passed, the Company noted an increase in 
infrastructure, industrial, and power plant 
projects being bidded out. The domestic 
construction industry still appears to be 
healthy as the Company continues to bid 
for new projects.  Many bids have been 
requested for foreign-based projects as well.

EE has reorganized and has incorporated its 
Supply Chain Management (SCM) functions 
with it trading business groups to form what 
is now known as the EE-SCM Superstore.  
Coupled with a re-engineered business model, 
the new Superstore capitalizes on the trade 

expertise of EE, and the sourcing and volume 
buying power of SCM. This Superstore will 
modernize and offer end-to-end Business 
Process Outsourcing solutions for value-
added sourcing and procurement of products 
and professional services, not only to EEI 
Corporation, but also to external customers.

EEIPC’s successful venture into the power 
generation business puts it in a good position 
to strengthen its standing in the industry. 
Independent studies and industry data 
indicate that there could be a power gap in 
the near to medium term. The Power Supply 
Agreement with the Davao Del Norte Electric 
Cooperative, calls for 2.6M kilowatt-hours of 
electricity on a monthly basis. But because of 
the consistent power shortage in the region, 
EEIPC is expecting to deliver 60% additional 
electricity beyond its contractual obligation.

The EEIPC experience with the Tagum Power 
Plant has become the 2014 springboard for 
its way-forward strategies. Opportunities in 
hydroelectric and wind power have arrived at 
center stage starting with joint development 
agreements with notable counterparts.  

GAIC’s business outlook for 2014 remains 
bright based on its healthy backlog and 
the likelihood of acquiring major prospects 
which are under negotiation. Manpower 
requests from traditional and new accounts 
particularly in Saudi Arabia, UAE, Singapore 
and Malaysia are likely to be maintained with 
a general increase in requirements. GAIC is 
also pursuing an expansion program which 
includes the supply of Nurses and other 
healthcare personnel, among others.

For stronger market penetration, GAIC 
has had preliminary talks with a Saudi 
Mega Agency partly-owned by Al-Rushaid 
Petroleum Investment Company to act 
as its recruitment and training arm in the 
Philippines. GAIC also plans to forge tie-ups 

with reputable recruitment agencies from 
Myanmar, India, Nepal, and Bangladesh to 
expand its manpower supply sources. The 
shortage of construction workers in Japan 
is also being looked at in light of reports 
that restrictions on foreign labor may be 
reduced.

GAMSI is looking at growth in 2014 by 
allocating resources towards expanding 
its services in the supply of workers for 
factories, malls, department stores, and 
supermarkets, among others. It will 
also increase its efforts in expanding its 
operations in Cebu. GAMSI also intends 
to pursue discussions with government 
agencies for training and supply of 
building maintenance technicians.  

With favorable market conditions and 
bright prospects forecasted to remain for 
both the overseas and local employment 
markets, the GAIC Group looks forward to 
another profitable year in 2014.

ERC forecasts that it will be able to sell the 
remaining 14 housing units in its Suburbia 
East project in 2014. This will make up 
the major portion of ERC’s revenues in 
the coming year. At the same time, the 
Royal Parks Project at Grosvenor Place in 
Cavite is expected to register sales for an 
additional 24 socialized housing units in 
2014.

Many experts agree that the outlook on 
the global economy is becoming more 
favorable as the Philippine domestic 
economy remains robust. Sustained 
expansion is expected in Saudi Arabia in 
2014, owing to the strong fundamentals of 
the hydrocarbons industry and increasing 
private sector activity in the non-oil sector. 
All these are reasons why EEI is optimistic 
of good returns in the medium term.

eei realty corporation 
EEI Realty Corporation (ERC) registered gross sales of P80.36 million in 2013, 9% 
higher than the previous year’s. However, the net income of P1.44 million that it 
booked in 2013 was 89% lower than that of the previous year’s. This drastic decrease 
was due to lower margins as costs for repairs and renovation of constructed houses 
were substantially higher than budgeted.

During the year, ERC was able to sell 18 housing units of the remaining 32 in its 
inventory of its Suburbia East project in Marikina City. Of these 18 units, 9 units were 
repossessed from buyers that withdrew or cancelled their purchases. Thus, these units 
needed repairs and renovation which were then resold as ready-for-occupancy units.

Since its inception in 2002 until the end of 2013, the Suburbia East project recorded 
cumulative sales and reservations totaling P1.179 billion.

28.04
billion

Total Backlog

p

37% increase in

amounting to
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Pioneering.
Reinventing.
Leading.

EEI has constructed many large-scale projects 
including petrochemical plants, oil and gas facilities, 
petroleum refineries, various types of power plants, 
desalination plants, cement plants, mining facilities, 
industrial plants, high-rise buildings, roads, bridges, 
airports, seaports, mass transport railways, steel 
structures and major installations in the Philippines, 
the Middle East, Africa, Asia-Pacific and Micronesia.

The Company always stays abreast with new 
technology in equipment and construction 
methodologies. More than that, it develops its 
own construction procedures and techniques and 
constantly seeks ways by which its internal support 
services can be made more effective.

EEI develops its own 
construction procedures 

and techniques and 
constantly seeks ways by 
which its internal support 

services can be made 
more effective.

All throughout its 82-year history, EEI 
has been a pioneering company. This is 
shown in how the Company constantly 
innovates, in its willingness to venture 
into unknown territories, and in its 
readiness to endure to explore new places 
or try out new things.  
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Human resourcesThe percentage 
of employees who 
received training 
increased from 
6.3% to90%

With the belief that its people are its most important assets, 
the Human Resource Group of EEI has come a long way 
in ensuring its effectiveness in providing the required 
competencies to support the Company’s operations.

Over the last three years, EEI invested close to P300 million 
for training and development.  During this time, a new 
competency framework was applied in redesigning key 
HR processes creating a shift to a more results-based HR 
management system.  Metrics and measurement tools were 
instituted to allow better analysis of gaps and monitoring of 
progress.

In the training of its people, it has taken advantage of 
technology by using electronic versions of classroom 
programs and other video-based material to reach EEI 
personnel in remote areas to assist on-site trainers in their 
instructions.  There are computer-mediated activities that are 
administered post- seminar to follow through on the learning.

The improvements made are evident in the results of its 
programs and interventions.  In the last three years, the 
training hours attended per employee increased by over 
5 times, and the percentage of employees who received 
training increased from 6.3% to 90%.  In 2013, the Company 
provided over 60 training programs for its personnel to 
ensure and maintain the competitiveness and efficiency of 
the organization.

The Company creates growth opportunities through its 
carefully programmed operations, through continuous 
training and development at all levels, and through an 
impartial, steadfast commitment to a merit system as the sole 
basis for evaluating performance.  The Company believes in 
the value of plain hard work. 

The Company believes that the competence that EEI has 
garnered in its operational history will give it the edge 
against its competitors.  Mitigation of non-value-adding costs 
is a continuous exercise in the Company and so is relevant 
technical training.  The Company has dedicated training 
centers in the country and has mandated training and safety 
as needed core areas of continuous advancement.
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Aside from quality, the safety management system is 
one of the aspects often considered which makes EEI 
a preferred contractor by most global Engineering, 
Procurement Construction companies.  At the end of 
2013, the following EEI projects have logged more than 
1 million safe man-hours since the start of the project 
without lost-time incident (LTI):

•	 JG SUMMIT NAPHTHA CRACKER    -     
•	 WIND RESIDENCES      -     
•	 SUN RESIDENCES Towers 1 and 2    -      
•	 ANCHOR SKY SUITES     -     
•	 BEACON TOWER 2      -               
•	 EIGHT FORBESTOWN     -     
•	 UPTOWN MALL & BPO OFFICES    -     
•	 EASTWOOD LEGRAND TOWER 3      -
•	 RCBC SAVINGS BANK     -                  
•	 MEZZA 2 RESIDENCES     -  
•	 GRAND HYATT METROBANK    -   
•	 GREEN RESIDENCES      -  
•	 NOVOTEL MANILA      -    
•	 MAIBARARA GEOTHERMAL PLANT    -      
•	 SM FIVE E-COM CENTER     -    
•	 THE LEVELS          -     

In the Kingdom of Saudi Arabia, all the projects in 
ARCC logged a total of 71,455,976 man-hours without 
LTI.

The Equipment Rental Group operations in Majada, 
Laguna accumulated more than 4 million; the Steel 
Fabrication Shop in Bauan, Batangas – more than 3.6 
million; and the AMG Training Center in Bulacan – 
more than 1.5 million man-hours without LTI.

Safety, as one of EEI’s core values, 
continues to be passionately pursued in 
all its undertakings all over the world.

15,637,132
11,015,795
10,751,671
6,650,445
5,946,026
5,868,885
5,464,586
3,984,571

3,868,690
3,638,961
3,285,553
1,713,674

1,354,408
1,274,507
1,529,282
1,168,237

safety
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As far as quality is concerned, EEI was already a pioneer being the first Filipino 
company to attain ISO 9002 certification for steel fabrication and among the first 
Filipino construction companies to be awarded ISO 9001 certification for general 
building, engineering, industrial construction and steel fabrication.  The Company 
has maintained this certification for 17 years.  ARCC is also the first company 
certified in the Kingdom of Saudi Arabia to comply with ISO 9001:2008.

EEI Corporation has also taken major steps to strengthen its commitment to the 
Environment and to Occupational Safety and Health as it moves towards full 
implementation of the Occupational Safety, Health and Environment Management 
System (OSHEMS) through certification on OHSAS 18001:2007 and its pursuit 
of ISO 14001:2004 – Environmental Management System accreditation.  The 
Corporate Safety, Health, Environment and Security (SHES) Department has 
phased-in to the system and has been conducting appreciation courses for all 
Supervisors and Managers, up to the Top Management level on these standards.

Aside from being a first mover, EEI is not content with the status quo and 
constantly seeks to reinvent itself through upgrades and invests in ways by which 
its business processing can be improved.  Two years ago, the Company embarked 
on the implementation of the Oracle E-business Suite Financial System, including 
Procurement and Projects modules, into our system.

The Oracle Procurement System has provided us with a more powerful platform 
allowing our Supply Chain Management to consolidate all its materials and 
services requirements across all its projects including that of its subsidiaries and 
strategically maximize its negotiating leverage with its various suppliers.  The 
whole EEI Group is now able to take advantage of more favourable prices and 
terms and conditions of purchase as well as improved speed and accuracy in which 
materials and services are delivered to the various project sites.

The Procurement module has been rolled out in majority of the projects and 
subsidiaries with the remaining projects and subsidiaries to follow soon.  The fruits 
of these efforts now allow us to serve our clients faster and better.

The MIS Group was very instrumental in the integration of the new software 
system into our operations.  At the same time, the MIS Group was able to maintain 
and upgrade the existing systems throughout the organization. Several processes 
have been enhanced and new applications have been developed. Most of these 
can already be done via internet allowing quicker delivery of information and 
streamlining of procedures.

Quality and environment standards

retooling its Business process

EEI is the first Filipino 
company to attain ISO 

9002 certification for steel 
fabrication and among the first 

to be awarded ISO 9001 for 
general building, engineering, 

industrial construction and 
steel fabrication.
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In 2013, the value of Property, Plant and Equipment increased by 
more than P320 million, which went mainly to the purchase of 
new construction and shop machinery and equipment.  

Again, state-of-the-art technology has allowed more efficient 
management of some of these equipment.  This technology 
allows the real-time tracking and monitoring of the location, 
activity, productivity and efficiency of these equipment via 
telecommunication and satellite communication systems.  This 
translates to higher equipment uptime and availability as well 
as quicker response on maintenance and support from the 
equipment suppliers and manufacturers.

Resources were allocated for more comprehensive training for 
the operations and maintenance of these equipment.  Operators 
now work under a new paradigm of not being merely an operator, 
but one who plays a more critical role performing meticulous 
routine inspections and is involved in the management of the 
maintenance of the equipment.

This has contributed significantly and has resulted in higher 
productivity levels, better reliability of the machines, and safer 
operation at our sites.  There have been less accidents observed 
and less downtime and breakdowns. These are expected to result 
in longer service lifetimes from these equipment.

EEI also looks into integrating allied upstream and downstream 
products and services into its operations, all with the intention of 
enhancing the quality and delivery of its core products and as an 
avenue for growth and diversification.

In 2013, EEI Power Corporation (EEIPC), one of EEI’s 
subsidiaries, forayed boldly into the power generation business 
with its 15-megawatt Heavy Fuel Oil (HFO) power plant in the 
City of Tagum, Davao del Norte.  This opportunity emerged in 
light of the power shortage in the Mindanao area at that time.  
This plant, which began construction in 2012, was granted 
commercial operations status last December 26, 2013.  EEIPC 
is now registered as an Independent Power Producer with the 
Philippine Department of Energy.

equipment upgrade

new products

Operators now work under 
a new paradigm of not being 
merely an operator, but one 

who plays a more critical 
role performing meticulous 
routine inspections and is 

involved in the management 
of the equipment
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EEI also received an award from Corporate Governance 
Asia, for the fourth consecutive year for being one of Asia’s 
Outstanding Companies in Corporate Governance.  Corporate 
Governance Asia, which has been recognizing outstanding 
companies in the last 10 years, is a journal that specializes in 
corporate governance and is able to observe organizations 
that have contributed significantly to the overall development 
of corporate governance standards in Asia.

The frequency in which EEI has been able to garner these 
awards speaks of the consistency of its management and how 
governance is embedded in the EEI way of doing business.

EEI is recognized as one of the largest and most respected 
companies in the construction industry in the Philippines.  
ARCC has also taken a spot as one of the most dependable 
contractors for electromechanical services in the Kingdom of 
Saudi Arabia.

All throughout its 82-year history, EEI’s achievements show 
that its pioneering spirit has paid off. It is this pioneering spirit 
and its ability  to reinvent itself that will continue to make EEI 
lead the way as the World’s Partner in Construction.

At the first half of this year, EEI received 
from Finance Asia, for the third time in 
the last four years, the “Best Managed 
Company” in the Small Cap category.

achievements
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were recycled wood from crate materials 
and short ends of cut steel from previous 
projects.

The annual blood letting activity by 
EEI and Philippine National Red Cross 
was held last July, 2013 at the EEI 
Corporation Headquarters. A total of 65 
employees donated.

At the Philsaga Project in Agusan del 
Sur, EEI supported Philsaga Mining 
Corporation’s Blood Letting Program 
which they held in July of 2013.  Of the 
61 who participated in this activity, 41 
were from EEI. The blood donated added 
to the reserved blood supply for victims 
of accidents and the rising number of 
patients with dengue.

EEI employees at the Sun Residences 
Project in Quezon City contributed to 
the improvement program of Barangay 
Sta. Teresita’s playground at Mayon  
Street, Quezon City.  They repaired 
and repainted the playground facilities, 
renovated the fences, and installed art 
boards around the area.

Throughout the year, EEI provided 
assistance to groups for their various 
causes.  During the 2013 Senatorial 
elections, EEI provided financial 
assistance and lent two vehicles and 
drivers to the Parish Pastoral Council 
for Responsible Voting to assist its 
volunteers in the voting processes. The 
company likewise provided financial 
assistance to NAMFREL to aid its 
volunteers during the elections.

Among the groups that EEI supported 
and partnered with were the Kidney 
Foundation of the Philippines in raising 
funds for patients’ dialysis treatment 
and transplants; the Management 
Association of the Philippines to raise 

There was a marked increase in the number of Stewardship and Community 
Building Activities of EEI in 2013. The number of programs launched, and the 
number of employees who have involved themselves in these activities show 
that there is more awareness in the social and environmental issues around us. 
This is a natural outcome of living out our core values of Integrity, Passion for 
Excellence, Fairness to Stakeholders, and Safety and Environmental Protection.

106 donated Blood

Stewardship and 
Community Building

EEI EMPLOYEES

Assistance to Communities
EEI sees to it that it always engages 
with the people in the localities where it 
operates. It integrates in its operations 
the concerns of the surrounding 
communities and other stakeholders. It 
constantly assesses how its operations 
may have an impact on the environment 
and on social welfare and responds to 
this by running programs that reduce 
these impacts and carries out various 
sustainability projects and social welfare 
initiatives to improve the livelihood of its 
workforce, customers, local communities, 
and the society at large.

In May, 2013, just before the school 
year began, the EEI Steel Fabrication 
Division (SFD), through the Brigada 
Eskwela program of the local government, 
constructed a bleachers area for the 
basketball court and built several sets of 
sheds and stools for the yard of Bolo-San 
Miguel-Gulibay Elementary School.  The 
sheds were used as centerpieces for the 
school’s garden and social halls.  Majority 
of the materials used in building these 

funds for scholarship grants for children 
and training workshops for management 
educators; the Maria Lena Buhay Memorial 
Foundation to raise funds for the needs of 
hearing-impaired students; the Philippine 
Foundation for Science and Technology for 
its advocacy projects of promoting science 
interest and literacy among the populace; 
and Foster A Child’s Education Foundation, 
Inc. where EEI shouldered the educational 
expenses of one child in their “Send A Child 
to School” program.



2013 EEI ANNUAL REPORT34 2013 EEI ANNUAL REPORT 35

disaster relief
The Philippines experienced several 
natural disasters in 2013 that left so 
much damage.  In August, the habagat 
(southwest monsoon) caused major 
flooding in Central and Northern 
Luzon which displaced thousands of 
people rendering several homeless.  In 
response to this, EEI participated in AY 
Foundation Inc.’s relief operations for 
the victims in Montalban, Rizal, where a 
total of 900 families were provided aid. 
Relief goods donated by employees from 
other YGC Member companies were 
also sent to 600 families at the Smokey 
Mountain Reclamation Area in Tondo.  
In September, EEI and the Knights 

1,700
FAMILIES WERE AIDED
DURING THE HaBagat

of Columbus Meycauayan Chapter 
conducted another relief operation for 
200 families affected by the habagat in 
Meycauayan, Bulacan.

In October, just two months after the 
habagat, a 7.2-magnitude earthquake 
hit the Visayas area which caused 
major destruction in Bohol, Cebu, and 
several other areas in the region.  EEI, 
its employees, and the EEI Golf Club 
donated a substantial amount to the 
Philippine Red Cross for the victims in 
Central Visayas.

The worst disaster struck just before 
the year ended.  Considered the most 
powerful storm to make landfall in 
recorded history, Typhoon Yolanda 
(Haiyan) struck the Philippines in 
November 2013. The super typhoon 
caused widespread destruction, 
affecting the livelihood, communities, 
and environment of several regions, 
most especially Eastern Visayas. EEI 

15million
DONATED TO VICTIMS OF
typHoon yolanda

p

Corporation sent volunteers and trucks 
to Tacloban, Leyte to transport relief 
goods collected by the AY Foundation, 
Inc.  Because of the urgent need for 
water, EEI purchased a machine 
that extracted water vapor from the 
atmosphere to collect clean drinking 
water, and sent this machine, along with 
a generator set and ample fuel supply, 
to Tacloban.  Two EEI personnel stayed 
a full month in Tacloban to operate the 
system, which generated more than 
20,000 liters of drinking water.  Along 
with other members of construction 
industry associations, EEI also lent 
its trucks and provided assistance to 
the Department of Public Works and 
Highways in the clearing operations.

Donations from the employees of 
EEI Corporation, EEI subsidiaries, 
ARCC, and Sheikh Abdullah Al 
Rushaid (our partner in Saudi Arabia); 
members of the EEI Golf Club; ex-EEI 
employees; partners, and friends easily 
amounted to more than P15 million. 
Many departments and groups in the 
Company opted to do away with their 
traditional Christmas parties and 
donated what would have been spent 

to the victims of the typhoon. Also 
collected were two truckloads of assorted 
relief goods from EEI employees from 
the homebase, subsidiaries, and projects. 
These were sent to AY Foundation, Inc., 
which consolidated all donations from 
the various YGC Member companies.  
EEI trucks were also lent to several other 
private organizations to assist them in 
transporting relief goods.
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children’s Hour
EEI supported Children’s Hour’s 
“Community Through Literacy” (CTL) 
Program. The CTL Program aims to 
actively engage local governments, the 
Department of Education, socio-civic 
groups, public schools and teachers to 
implement systemic programs to improve 
the current systems of teaching and 
learning. These programs are expected 
to enhance the literacy levels of children, 
allowing them to become independent 
readers, improving their comprehension 
and thinking skills, thus giving them a 
more solid foundation for learning and a 
better future.

The employees and subsidiaries of EEI 
Corporation were encouraged to donate 
at least one hour’s worth of salary.  
Donations from EEI, ARCC, EEI Realty, 
EEI Marine, EE, EEI Power, and GAIC, 
totaled to more than P317 thousand.

317,000
DONATED TO cHildren’s Hour

going green
Since the launch of its Going Green 
Program, EEI has become more 
conscious and proactive in pushing its 
environmental programs throughout the 
organization in its engagements all over 
the world. At the head office, the company 
undertook measures that would lower its 
energy consumption through the thermal 
insulation of the building, the shift to LED 
lights and inverter-type air-conditioners, 
the discipline of limiting thermostats to 
the most optimum comfortable working 
temperature, and turning off lights and 
other devices when not in use. 

The EEI Steel Fabrication Division 
(SFD) has been active in its advocacy 
for environmental protection in their 
community. In 2013, they participated 
in the clean-up drive of Gontong River, 
where they were able to collect almost 
five tons of garbage. And for the third 
consecutive year, the SFD participated 
in the 2013 International Coastal Clean-
Up, an annual project of the provincial 
government of Batangas. The volunteers 
cleaned the coastlines of Barangay Sta. 
Maria and San Pedro in Bauan, Batangas.

ARCC, EEI’s subsidiary in the Kingdom 
of Saudi Arabia, likewise joined the 
International Coastal Clean-Up in 
September. More than 900 employees 
helped clean the shorelines of the 
Rabigh coastline. Volunteers collected 
54 cubic meters of debris in 1,055 refuse 
bags which weighed 6.33 tons.  ARCC 
launched several Going Green activities 
as part of its environmental initiative.  It 
achieved ISO 14001:2004, the standard for 
Environmental Management Systems.

In October, several EEI employees 
participated in the 4th quarter Manila Bay 
Clean-Up organized by the Cooperative 
Development Authority and Manila Bay 
Sunset Partnership Program, Inc. The 
volunteers cleared large heaps of garbage 
along Roxas Boulevard.

EEI also partners with and supports 
initiatives of other private organizations 
related to environmental protection.  In 
line with its Agreement with ABS-CBN 
Foundation (Bantay Baterya), the company 
has donated various used lead/acid batteries 
which to date amounts to more than P200 
thousand. 

In December, the Corporate Safety, Health, 
Environment, and Security Department 
launched its “Parol Kong Lokal Para sa 
Kalikasan” parol-making contest once again.  
There were more participants who joined 
this time.  With the same criteria as the 
previous year’s competition, parol had to be 
made of indigenous and recycled materials, 
promoting awareness in the creative reuse of 
“trash” and other used materials.

p

900 employees

International Coastal Clean-up

arcc
joined the

200,000
DONATED TO Bantay Baterya
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Business conduct and ethics
The Code of Business Conduct and Ethics 
that the Company adheres to is that of its 
parent Company, the House of Investments, 
Inc. The code requires all board members, 
officers and employees of the Company to 
conduct themselves in accordance with the 
highest principles of business conduct, and 
to act fairly and ethically at all times. The 
code also includes guidelines on conflict 
of interest and strictly prohibits insider 
trading and bribery.

EEI Corporation complies with the 
corporate governance rules and regulations 
issued by the Securities and Exchange 
Commission (SEC) and the Philippine Stock 
Exchange (PSE).  The Company commits 
to further strengthen the structures and 
the culture that promotes high standards of 
corporate governance in the Organization.

It is perhaps because of this, and its 
commitment to excellence and continuous 
improvement that EEI Corporation was 
acknowledged for its efforts in providing a 
credible corporate governance framework.  

In 2013, for the fourth consecutive year, the 
Company was recognized by Corporate 
Governance Asia to be among the “Best 
of Asia in Corporate Governance” during 
the 9th Annual Recognition Awards. EEI 
Corporation was also named by Finance 
Asia as the Best Small Cap Company in the 
Philippines for the second year in a row.

In order to ensure that the stakeholders 
are apprised of the efforts taken by EEI 
Corporation to further promote transparency 
and fairness, the Company undertook to 
include its latest Corporate Governance 
Report in the Company’s website. This 
report typically indicates the level of 
compliance of the Company. The website has 
also been enhanced to provide shareholders 
with real-time updates and disclosures that 
the Company made to the PSE.

EEI Corporation is an active member 
of the Good Governance Advocates 
and Practitioners of the Philippines, an 
organization committed to the promotion 
and furtherance of good governance 
principles and practices.

EEI Corporation is primarily guided by the principles of fairness and 
transparency to all its stakeholders as it accomplishes its mission and 
pursues its vision. It is thus committed to adopting internationally 
accepted standards of Corporate Governance, as provided in its Articles 
of Incorporation, By-Laws, Manual on Corporate Governance, Code of 
Business Conduct and Ethics, and other policies governing the corporation.

Corporate Governance
shareholder’s rights
A shareholder is entitled to one vote for 
each share of stock standing in his name. 
Each shareholder has the pre-emptive 
right to subscribe to issues of common 
shares of the Company in proportion to his 
shareholdings.

To ensure that the interests and welfare of 
its shareholders are protected, an Investor 
Relations Officer provides shareholders 
with timely and relevant information 
regarding the Company. This information, 
as well as the quarterly and annual 
financial reports and other material events 
are filed with the SEC and the PSE within 
the prescribed period and are posted in the 
Company’s website for the information of 
the general public.

Fraud policy and procedures
The Corporate Fraud Policy sets controls 
that aid in the prevention of fraud against 
the Company. This policy, which applies to 
all employees and members of the Board, 
is meant to protect the revenue, property, 
reputation and other assets of EEI and its 
subsidiaries. The Internal Audit, Legal, and 
Human Resource departments have the 
primary responsibility for the investigation 
of all suspected fraudulent acts as defined 
in the policy.

policy on conflict of interest 
The principal purpose of this Policy is to 
provide guidance to all employees to avoid 
situations where personal interests may 
conflict with the interests of EEI.

Though the Company respects the rights of 
its employees to privacy in their personal 
affairs, all employees should be free from 
the influence of conflicting interest in the 
conduct of their work.

accountability and audit 
The Board has the oversight responsibility 
to ensure that appropriate governance, 
risk and control programs are in place, 
and operating effectively throughout 
the organization.  The Audit Committee 
assists the Board in fulfilling this 
responsibility. The Audit Committee’s roles 
and responsibilities are defined clearly 
in the Audit Committee Charter and in 
the Company’s Manual on Corporate 
Governance.

Audit Committee. All members of the 
Audit Committee are appointed by the 
Board. It is composed of five members, two 
of whom are independent directors. One 
of the independent directors chairs the 
Committee.  

The Audit Committee assists the Board 
in fulfilling its oversight responsibility 
by reviewing the internal controls, risk 
management, the integrity of the financial 

In 2013, for the fourth 
consecutive year, EEI 

was recognized by 
Corporate Governance 

Asia to be among 
the “Best of Asia in 

Corporate Governance”
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statements, the process and principles on 
financial reporting and disclosures, the 
audit process, plans and performance, 
compliance with legal, regulatory and 
corporate governance requirements. The 
primary responsibility for the financial 
statements and reporting process, internal 
controls, legal and regulatory compliance 
and risk management, however, remains 
with Management.

The Committee conducts an annual 
assessment of its performance to 
ensure that it continues to fulfill its 
responsibilities in accordance with 
the expectations set out in the Board 
approved Audit Committee Charter and in 
compliance with the Manual on Corporate 
Governance and other relevant regulatory 
requirements.

Internal Auditor. The Internal Audit 
Group provides independent, objective 
assurance and consulting services to 
add value to and help the organization 
improve its governance, risk and 
control processes. It supports the Audit 
Committee to carry out its oversight role 
and responsibilities. The Internal Audit 
Group is guided by the Internal Audit 
Charter and by the IIA’s International 
Standards for the Professional Practice of 
Internal Auditing.  

The Internal Audit Group maintains its 
independence from Management through 
its functional reporting relationship 
to the Audit Committee, and is linked 
only administratively to the President 
and CEO. It espouses a risk-based audit 
approach in developing its annual work 
plan.  The Audit Committee reviews and 
approves the annual work plan and the 
deviations from it, and ensures that audit 

resources are adequately allocated to and 
focused on the priority areas of risk.

The Committee receives periodic 
reports on the status of internal audit 
activities and accomplishments, as well 
as the results of audit ratings on the 
business units reviewed and the audit 
client’s ratings on the quality of internal 
audit services that were provided.  The 
Committee meets with the internal 
auditors and discusses the results of their 
audits, and sees to it that Management 
takes the appropriate corrective actions.

To keep up with its commitment for 
excellence, the Internal Audit Group has 
embarked on a program that provides 
continuing professional and personal 
development for all auditors to ensure that 
auditors are equipped in the conduct of 
reviews. Members of the Internal Audit 
Group also maintain memberships in 
professional industry organizations.  

The Internal Audit Group has in its team 
an Industrial Engineer, Certified Public 
Accountants, Certified Internal Control 
Auditors, Certified Forensic Accountants, 
and a holder of Certification in Risk 
Management Assurance.  

External Auditor. Sycip Gorres Velayo & 
Co.  (SGV & Co.), a member firm of Ernst 
and Young, are the appointed external 
auditors of EEI and its subsidiaries for 
the fiscal years 2013 and 2012. Upon the 
recommendation of the Board, the external 
auditor is appointed by the shareholders.  
In compliance with regulations issued 
by the SEC, the audit partner principally 
handling the Company’s account is rotated 
every five years or less. The most recent 
rotation occurred in 2013.  

The External Auditors are directly 
responsible to the Audit Committee 
in helping ensure the integrity of the 
Company’s financial statements and 
reporting process. The objective of their 
audit is to obtain reasonable assurance 
on whether the financial statements and 
relevant disclosures are free from material 
misstatements.  

Fees approved in connection with the 
audit and audit-related services rendered 
by SGV & Co., pursuant to the regulatory 
statutory requirements for the years ended 
31 December 2013 and 2012 amounted to 
P6.7 million and P6.6 million, respectively, 
inclusive of 10% out-of-pocket expenses.

In addition to performing the audit of 
the EEI consolidated statements, SGV & 
Co. was also contracted to do other audit 
services in 2013 for a fee of P2.0 million, 
inclusive of out-of-pocket expenses.

risk Management
The risk management function is an 
important aspect of corporate governance.  
EEI has a Risk Management Program 
which has been in place since 2009. The 
Risk Management activities are overseen 
by a Risk Management Committee which 
is composed of three board directors.

A Risk Management Council, composed 
of the President and CEO, the Chief Risk 
Officer, and key department heads, meets 
regularly to discuss the new and emerging 
risks brought about by the peculiarities 
of new projects, changes in the market 
place, economic shifts, political upheavals, 
disasters, unusual events and probable 
impending events which had been 
identified in the various areas of the 
Company’s business activities. The Risk 

Management Council is responsible 
for consolidating data and providing 
timely, relevant and comprehensive risk 
information to the Board through the Risk 
Management Committee.

Strategies to contain and mitigate 
these risks are formulated during these 
meetings. In addition, the various risks 
that had been previously identified 
and the corresponding risk treatments 
are reviewed, reassessed, and revised 
accordingly.

In 2013, the Risk Management 
Department rolled out the Company’s 
Corporate Crisis Management Plan. This 
plan is a comprehensive guide to ensure 
organizational preparedness, business 
continuity and profitability amidst 
disasters like massive earthquake, 
pandemics, insurgency, super typhoons 
and such events. The Company is 
currently establishing the organizational 
structure that will manage crisis 
situations and has been preparing its 
business units through orientation 
and regular drills. The plans for full 
implementation of this will be in 2014.

In addition, the Risk Management 
Department has started developing 
capabilities to proactively manage risk. 
Studies on methodologies and techniques 
to anticipate or identify risks at an early 
stage are being done and development of 
action plans to eliminate or mitigate their 
impact and likelihood are also being 
undertaken.
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corporate oFFice
12 Manggahan Street, Bagumbayan,
Quezon City, 1110, Philippines
Tel. No.:  (632) 635-0843 to 49
                 (632) 635-0851 to 56
Fax. No.: (632) 635-0861
E-mail: eeicenter@eei.com.ph
Web: http://www.eei.com.ph

Mailing Address
P.O. Box 287 ACPO, Cubao, 
Quezon City, Philippines

P.O. Box 7160
Domestic Airport Post Office
Pasay City 3120, Philippines

FaBrication sHop
Barangay Sta. Maria, Bauan,
Batangas, Philippines
Tel. Nos.: (6343) 727-1601 to 03
                  (6343) 727-1271
Fax No.:   (6343) 727-1727

oVerseas Joint Venture
Al Rushaid Construction Co. Ltd.
P.O. Box 31688 Al-Khobar 31952
Kingdom of Saudi Arabia
Tel. Nos.: (09663) 864-3569
                  (09663) 898-4049
Fax No.:   (09663) 864-6345
E-mail: vagayya@arcc-eei.com

suBsidiaries
EEI Corporation (Singapore) Pte. Ltd.
18 Boon Lay Way 05-104 TradeHub 21
Singapore 609966
Tel. No.:  (65) 6659-9223
Fax. No.: (65) 6659-9220

EEI Corporation (Guam), Inc.
356-A Hernan Cortez Street,
Hagatña, Guam 96910

EEI Nouvelle-Caledonie SARL
33 Gabriel Laroque, Val Plaisance 
Noumea, New Caledonia
Tel. No.: 00-687-44-81-19

Equipment Engineers, Inc.
12 Manggahan Street, Bagumbayan
Quezon City 1110, Philippines
Tel. Nos.: (632) 635-3343
Fax No.:   (632) 635-0975
E-mail: ee@eei.com.ph

EEI Power Corporation
12 Manggahan Street, Bagumbayan
Quezon City 1110, Philippines
Tel. Nos.: (632) 636-6520
                  (632) 635-0851 loc. 4102
Fax No.:   (632) 635-0975
E-mail: ee@eei.com.ph

EEI Construction and Marine, Inc.
12 Manggahan Street, Bagumbayan
Quezon City 1110, Philippines
Tel. Nos.: (632) 636-5366
                  (632) 635-0843 loc. 4704
Fax No.:   (632) 635-0861 Attn: EEI Marine
E-mail: rrf@eei.com.ph

Fabrication Shop
Lot 5 Maguyam Road, 
Barangay Biga, Silang, Cavite

Gulf Asia International Corporation
GAIC Manpower Services, Inc.
Ground Floor Topy Building,
3 Economia Street, Bagumbayan,
Quezon City 1110, Philippines
Tel. Nos.: (632) 633-8608  
                  (632) 638-4947
                  (632) 637-9220
                  (632) 635-7419
Fax Nos.: (632) 638-4946
                  (632) 635-4770
E-mail: gaic@eei.com.ph

CEBU Office
2nd Floor Miranda Building
5 F. Ramos Street, Cebu City, Philippines
Tel. No.: (6332) 253-4190

BACOLOD Office
A.U.G. & Son’s Building
Libertad Extension, 
Bacolod City, Philippines
Tel. No.: (6334) 433-8189

CAGAYAN DE ORO Office
Tan’s Apt. Door 2 
Captain Vicente Roa Street,
Cagayan De Oro City, Philippines
Tel. No.: (638822) 722-796

DAVAO Office
Door 5, 2nd Floor Goldwin Building, 
E. Quirino Street, Davao City, 
Philippines
Tel. No.: (6382) 226-4283

EEI Realty Corporation
12 Manggahan Street, Bagumbayan
Quezon City 1110, Philippines
Tel. Nos.: (632) 634-7192
                  (632) 635-0843 loc. 263
Fax No.:   (632) 635-0861 Attn: EEI Realty
E-mail: eeirealty@eei.com.ph

2013 BanKs and Financial 
serVices proViders
Australia & New Zealand Banking Group Ltd.
Banco de Oro Unibank, Inc.
Bank of Commerce
Bank of the Philippine Islands
BNP Paribas
BPI Family Savings Bank
China Banking Corporation
DBS Bank Ltd.
EastWest Banking Corporation
First Hawaiian Bank
Land Bank of the Philippines
Malayan Bank Savings & Mortgage Bank, Inc.
Malayan Insurance Co., Inc.
Maybank Philippines, Inc.
Metropolitan Bank and Trust Company
Multinational Investment Bancorporation
Philippine Business Bank
Philippine Commercial Capital, Inc.
Philippine National Bank
Planters Development Bank
Rizal Commercial Banking Corporation
RCBC Capital Corporation
RCBC Leasing and Finance Corporation
RCBC Rental Corporation
RCBC Savings Bank
Société Générale Calédonienne de Banque
Sterling Bank of Asia
Sun Life Grepa Financial, Inc.
The Hongkong & Shanghai Banking Corporation
UCPB Leasing and Finance Corporation
Union Bank of the Philippines
United Coconut Planters Bank

stocK transFer agent
Rizal Commercial Banking Corporation

auditors
Sycip Gorres Velayo & Co.
Certified Public Accountants

legal counsels
Poblador Bautista & Reyes

Corporate information

statement of Management’s responsibility

independent auditor’s report

consolidated Financial statements
(December 31, 2013 and 2012 and 
Years Ended December 31, 2013, 2012, 2011)

54
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58

Financial Section

eei corporation and suBsidiaries
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share listing

The shares of EEI Corporation are traded at the Philippine Stock Exchange, Inc.  
As of December 31, 2013, the number of common shares issued and outstanding is 
1,036,281,485.  Of these issued shares, 45.5% or 471,453,724 are owned by the public.

There are approximately 3,282 stockholders.

investor inquiries

For questions regarding shareholder accounts, stock certificates, 
dividends, and account status, please write or call the Company’s 
Stock Transfer Agent.

RCBC Stock Transfer
GPL (Grepalife) Building
221 Sen. Gil Puyat Avenue, Makati City
Tel. No.: (63 2) 894-9000

Quarterly High, low, and closing prices of eei shares

First Quarter
Second Quarter
Third Quarter
Fourth Quarter

13.40
15.90
13.50
11.00

10.10
11.10
 9.30
 8.68

13.10
13.24
9.67
9.55

2013 High Low Close

A soft copy of the 2013 EEI Annual Report can be accessed at our website: www.eei.com.ph

investor information




