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Financial Highlights



FOR THE YEAR
Revenues

EBITDA

Net income

Earnings Per Share

AT YEAR END
Total Assets

Cash and Cash Equivalents

Bank Loans

Equity

Book Value Per Share

FINANCIAL RATIOS
Current Ratio

Debt-Equity Ratio

2011
9,456
1,212

741
0.715

10,521
880

1,733
4,371
4.22

1.19:1.00
1.41:1.00

2010
7,395

1,075

657

0.634

7,889

979

734

3,741

3.61

1.15:1.00

1.11:1.00

2009
7,017

1,012

563

0.544

8,217

886

1,796

3,256

3.14

1.29:1.00

1.52:1.00

EEI CORPORATION AND SUBSIDIARIES
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Total Assets

In Million Pesos, except financial ratios and per share data

2008
10,114

1,119

506

0.489

7,839

1,179

1,811

2,763

2.67

1.24:1.00

1.84:1.00

2007
7,483

578

304

0.304

6,463

659

1,005

2,245

2.17

1.33:1.00

1.88:1.00
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Message to the Shareholders
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The upgrading of the skills and competencies of our workforce, coupled 

with the improvements in our business processes have led to consistently 

favorable results over the past six years. These have improved our overall 

product quality.

To support our growth, we have also acquired more efficient construction 

equipment. Our investment in machinery and production equipment has 

significantly increased over the past few years.

Our Human Resource Management group has successfully geared 

up the Company and made sure that we have the right mix and size of 

manpower needed for our projects.  More importantly, the group embarked 

on new approaches and methodologies anchored on our core values 

and competencies. This gives us a higher level of confidence of being 

organizationally fit to assume the challenges we will be taking on.

The improvements in our Supply Chain Management have also 

contributed to our better performance.  The automation of and other 

developments done in the purchasing system have resulted in reduced 

lead times, less errors and have enhanced supplier relationships.  The 

procurement process is more focused and flexible, with good control over 

the purchase of goods and services, and all done with the highest degree 

of ethical behavior.  The enhancements we have made in our procurement 

                          e celebrated our 80th year of operations in 2011 with a 

                          lot of vigor.  Our total revenues grew by a hefty 28% compared 

                          to 2010 and we ended the year with a net income of P740.5  

                         million, the highest so far in our 80-year history.W
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processes and performance have led to the Company’s nomination by the 

Philippine Institute for Supply Management to the Gawad Sinop Award for 

Excellence in Supply Chain Management.

Likewise, the intensification of application of information and 

communications technologies in many of our business processes have 

increased our overall efficiency and cost effectiveness.

EEI’s success would not have been possible if projects were not 

done safely.  In 2011, we logged more than 19.5 million safe man-hours 

in our domestic projects and close to 16.5 million safe man-hours in our 

overseas operations for a total of more than 36 million safe man-hours in 

all our projects.  This was achieved because of the efforts exerted towards 

increasing safety awareness and improving the identification of occupational 

safety and health hazards in the workplace.  Contributing to this success is 

the improvement of the safety performance of our sub-contractors which 

was done through the “Kapatiran Program”, a program wherein EEI acts as 

“Big Brother” to them. As big brother, EEI trains and aids its subcontractors 

on how to be compliant with Occupational Health and Safety (OSH) laws and 

regulations and to be more safety conscious in the project sites.

EEI is working towards certification in OHSAS 18001:2007 (a British 

Standard for occupational health and safety management systems), which 

our joint venture in Saudi Arabia, Al Rushaid Construction Company, Ltd., 

obtained in 2011.

We have been applying sustainability principles in our business.  While 

Corporate Social Responsibility has always been integrated in our business, 

we have been taking stock of the decisions we make as to how these 

affect the environment.  We are taking action towards reducing our carbon 

footprint and caring for our environment and natural resources.

In June, 2011, our efforts in our practice of good governance was 

recognized when EEI Corporation was, once again, given an award 

as among the “Best of Asia in Corporate Governance” by Corporate 

Governance Asia during its 7th recognition awards in Hong Kong.

We will continue to nurture our relationships with our customers and 
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global Engineering Procurement and Construction (EPC) companies as we 

expand our expertise in various industrial applications and our market reach 

to the rest of the world. We are constantly identifying new markets where our 

core competencies can be put to good use.

EEI’s thrusts in continuously improving quality, creating a safe and 

healthy working environment, and increasing productivity have been bearing 

good fruit. Our efforts have proven to be effective in bringing about positive 

results.

The year that passed was indeed vibrant and dynamic, marked by major 

accomplishments and milestone achievements. For these, we thank our 

customers, suppliers, subcontractors, bankers and other business partners 

for the mutual benefit that our collaboration has brought about.  We thank 

our Board of Directors for the directions that have kept us on the right track.  

We thank all EEI employees for their spirited performance and tenacity 

in pursuing our objectives. And we thank all our shareholders for their 

continuing trust in EEI.

AMB. ALFONSO T. YuCHENgCO

Chairman of the Board

ROBERTO JOSE L. CASTILLO

President and CEO
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EEI: Vibrant. Dynamic. Spirited.
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 has become one of the strongest and most experienced players in the 

construction industry in the Philippines.  It has acquired world-class caliber 

project management expertise and competencies in all fields and disciplines of 

construction.

EEI exhorts all its employees and partners to adhere to good governance 

principles at all times.  EEI likewise has a high regard for safety, environmental 

protection, and sustainability.  EEI constantly innovates, carries out continuous 

improvement programs, relentlessly upgrades its systems, standards, and its 

policies on employee conduct, quality and safety.  To support all these, programs 

were provided to thousands of its employees and workers to increase awareness 

and provide training, skills upgrading, and further education for growth, learning 

and development.  

All these are testament to EEI’s core values of integrity, passion for excellence, 

fairness to its stakeholders, and adherence to safety and environmental 

protection.

INTEgRITY  

EEI Corporation was recognized by Corporate Governance Asia, the region’s most 

authoritative journal on Corporate Governance, as one of the Best of Asia during 

its 7th Recognition Awards held last June 20, 2011.  The award was given to EEI 

for demonstrating outstanding practice in corporate governance and corporate 

      n 2011, EEI Corporation celebrated its 80th anniversary. From the small

      machinery and mills supply house that it was in 1931, the Company has 

      expanded into a world-class construction and engineering company andI
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social responsibility and for its continued 

effort in initiating and implementing the best 

methods which contribute to the overall 

progress and improvement of corporate 

governance.  This is the second year in a row 

that EEI has received this award.  EEI is a 

member of the Good Governance Advocates 

and Practitioners of the Philippines, an 

organization committed to the promotion 

and furtherance of good governance 

principles and practices.

PASSION FOR EXCELLENCE

In 2011, EEI once again met the requirements 

for ISO 9001:2008 certification during the 

third-party audit conducted by TÜV SÜD (a 

global, testing, certification, inspection, and 

training provider).  This is the 15th year that 

EEI has been compliant with ISO standards.  

In terms of quality system improvement, the 

Company was able to update and release 

revised policies aimed at improving its 

ability to meet clients’ quality requirements.  
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Improvements were likewise noted in the 

overall system compliance as shown in the 

Quality Assurance audits and surveillances 

conducted during the year.

FAIRNESS TO STAKEHOLDERS

The Company believes in giving all its 

stakeholders what is due them.  This 

means acting responsibly in treating 

its shareholders, customers, suppliers, 

employees and the communities it has an 

impact on with accountability, openness, 

and effective communication.

For our internal customers, our Human 

Resource (HR) Management embarked on 

a functional renewal process which was 

highlighted in 2011 by initiatives designed 

to be more responsive to the needs of the 

employees while providing the Company 

with the required complement of motivated, 

competent, and highly skilled workers.  

New approaches and methodologies were 

installed, and more robust policies and 

processes were established as platforms 

for building organizational capability and 

maintaining excellence.

The year was also marked with a menu 

of new training programs intended to 

provide growth, skills enhancement, and 

competency development for the members 

in various levels of the organization.

The very essence of the HR renewal 

process is anchored on the Company’s 

Core Values and Competencies, plus 

a genuine advocacy for employee 

engagement. It upholds a firm value 

proposition, wherein the Company commits 

to a fair and just compensation to its 

employees in return for excellence and 

dedication in performing their work. These 

principles serve as EEI’s vehicle for driving 

commitment, productivity and performance 

in the work place.

SAFETY AND ENVIRONMENT PROTECTION 

EEI’s passion in carrying out its projects 

with the highest standards of safety is 

reflected in its policy that allows any 

employee to immediately stop any work 

activity that poses a clear and present 

danger to anyone.  The Company strongly 

believes that the culture of safety that has 

been ingrained in the way its employees 

do their work which has led to sterling 

safety performance in the projects has 

greatly contributed to its success.

Working with a zero-accident mindset 

means that the EEI Team continually 

identifies potential risks and hazards to 

health and to the environment and looks 

for ways to manage these in the most 

effective manner.



EEI CORPORATION     201 1 Annual Report12

This year the Corporate Safety, Health, 

Environment, and Security Department has 

been actively setting new programs that 

promote and reinforce safety.

The team has conducted several 

Basic Occupational Safety and Health 

in Construction Training Programs for 

the Management-level to staff-level 

employees and trainees. These courses 

discuss legal requirements regarding 

the Occupational Health and Safety in 

the country and likewise tackle common 

hazards that are seen in the workplace.  

Aside from increasing safety awareness 

of the members in the organization, these 

courses also aid in the preparation of 

becoming OHSAS 18001:2007 certified.

EEI also became involved in the 

Kapatiran Program, making it the first “Big 

Brother” in the construction industry. EEI 

coaches and guides its subcontractors 

to become fully compliant with the 

Philippines’ Occupational Safety and 

Health Standards and other Labor laws. 

Last year, the 2011 Zero Accident 

Olympics was moved a notch higher with 

the competition duration being increased 

from 100 days to 365 days of zero accident 

in the workplace.  

EEI is proud of its projects that have 

accumulated over a million safe man-hours 

without lost time incident as of December, 

2011:

DOMESTIC

SM Two E-Com Center  

Beacon Tower I   

SM Princeton Residences  

On its 80th anniversary, EEI launched 

its “Going Green” program, which aims 

to increase its employees’ awareness 

and involvement in environmental 

protection. The company started on green 

initiatives that decrease its water and 

power consumption, reduce and recycle 

resources, and minimize generated waste 

in the office and construction sites. 

EEI, a member of the Philippine Green 

Building Council, has built the first Gold 

LEED pre-certified corporate building 

in the country. It also participated in 

Berde Professional Training courses and 

conducted seminars on Lean principles, 

which teach the employees how to 

eliminate non-value adding processes and 

reduce costs through optimal utilization of 

resources.

It has also initiated environmental 

awareness programs through tie-ups with 

various government and non-government 

4,951,325

4,432,225

  3,571,971

Equipment Rental Group-Majada 

SM Wind Residences 

One Central    

SM Sun Residences (Tower 1) 

MICT Berth 6    

JG Summit Naphtha Cracker 

Anchor Sky Suites   

Beacon Tower II   

RCBC Savings Bank   

Eight Forbestown   

OVERSEAS

Kingdom of Saudi Arabia   

New Caledonia   

Singapore    

2,937,142

2,568,358

2,481,313

2,372,317

2,075,466

1,671,455

1,547,145

1,482,691

1,410,365

1,102,536

16,034,436

10,151,343

1,354,798
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organizations, such as DENR for the tree 

planting activities, ABS-CBN Foundation, 

Inc. and Philippine Recyclers, Inc. for 

the Bantay Baterya Program, and it has 

participated in the Yuchengco Group 

of Companies’ activities in saving the 

environment as well.

Safety, health, and concern for the 

environment are an integral part of every 

project. 

EEI has grown to be a strong player in 

the construction industry.  Faithful to its 

commitment of delivering quality and 

excellence, EEI has made its mark as a 

pioneer in its field and has become a 

preferred construction company worldwide.

EEI focuses and acts for the future, for 

the good of the company, the people, and 

the world.

Building on a legacy that has spanned 

eight decades, EEI has proven that it 

can conquer the challenges and adapt 

to change.  At 80 years, EEI is young, full 

of life and vigor, still growing strong, and 

determined in achieving its goals.

EEI is Vibrant. Dynamic. Spirited.



EEI CORPORATION     201 1 Annual Report14

THE PHILIPPINE ECONOMY 

The Philippines’ Gross Domestic Product (GDP) growth of 3.7% in 2011 was 

below the Philippine Government’s target but was said to be respectable 

considering the challenges that the country experienced throughout the 

year such as high oil prices, the weakness of the world economy and the 

damage created by several typhoons.

The economic indicators relating to the construction industry show a 

29.4% contraction in government spending for this sector in 2011. Though 

private spending grew by 6.3%, the combined effect of public and private 

spend on construction was a contraction by 4.1%.

THE MIDDLE EAST AND SAuDI ARABIAN ECONOMIES

The Middle East North Africa crisis at the start of the year triggered ripples 

that affected the economies as far as Asia. Despite this, the GDP in the 

Kingdom of Saudi Arabia expanded by 6.8%, the highest since 2003.  While 

crude oil production contributed partly to this growth, the larger contributor 

was the non-oil sector, most notably manufacturing and construction.

Management’s Discussion
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and Analysis of Operations

FINANCIAL HIgHLIgHTS

In 2011, EEI once again surpassed its target 

and declared a net income of P740.52 

million, 13% higher than its 2010 net income 

of P657.17 million.

Despite the overall contraction of the 

construction sector in 2011, EEI’s revenues 

from construction contracts increased 

by 17%. The momentum of growth of the 

domestic construction sector in 2010 was 

sustained in 2011 and allowed the Company 

to win 61% more local construction 

contracts.

The total consolidated revenues of 

the Company increased by 28% to P9.461 

billion – a substantial improvement 

compared to the 5.4% increase of the 

previous year.  A significant contributor to 

the increase was the P2.43 billion worth 

of services rendered in 2011, which is 75% 

higher than the 2010 results.

As of end of 2011, the combined 

operations in Singapore and New 

Caledonia employed 1,106 personnel and 

brought in P1.92 billion in revenue. 

In 2011, local revenues inched closer 

against its foreign counterpart due to the 

increase in local projects.  Varied as the 

projects are locally, majority are buildings, 

with infrastructure and petrochemical 

projects having its fair share of revenue 

as compared to the previous years.  

Majority of foreign revenues come from the 

Kingdom of Saudi Arabia (KSA), Singapore 

and New Caledonia.

EEI’s foreign operations contributed 

revenues of P12.18 billion, a 39% increase 

compared to 2010’s revenues.  Business 

activities of the joint venture Al Rushaid 

Construction Company, Ltd. (ARCC), EEI’s 

49% owned equity in the KSA kept its 

steady pace.  Several significant projects 

were completed during the year but these 

were replaced by other new projects.

Interest Income registered at P52.92 

million and though this was 23% lower than 

and Analysis of Operations
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that of 2010, the 152% increase in Other 

Income more than made up for it, coming 

in at P295.95 million.  Contributing to this 

is the gain on the sale of land in Pasig by 

EEI Construction and Marine, Inc., one of its 

local subsidiaries.

Consolidated costs were generally well 

contained as it increased by 29% which 

matched well with the 27% increase in 

revenues.

Selling and Administrative Expenses 

increased by 7%, from P734.36 million 

in 2010 to P786.79 million in 2011.  The 

increase in projects and the needs 

of expansion necessitated additional 

personnel and office development.  Interest 

expenses on both short term and long term 

debts were significantly reduced, owing 

to the reduced interest rate environment 

and focused management of loans and 

investments.

The total assets of the Company 

increased by 33%, from P7.89 billion in 2010 

to P10.52 billion in 2011.  The total current 

assets increased by 42% while the total 

non-current assets increased by 21%.

Significant movements in the current 

assets include a 10% reduction in cash 

and cash equivalents from P979.49 million 

in 2010 to P880.04 million in 2011 because 

of payment of P1.3 billion worth of bank 

loans.  Receivables increased by 30%, from 

P2.57 billion to P3.33 billion in 2011 owing 

mainly to the increase in progress billings 

on accomplished work from domestic 

and overseas contracts during the year.  

The most significant contributor to the 

increase in current assets is the P1.73 

billion or 267% increase of the costs and 

estimated earnings in excess of billings 

on uncompleted contracts.  This accounts 

for costs incurred, but yet uncollected 

due to billing cycles, in the construction of 

unfinished but ongoing domestic projects.

The biggest movement in non-current 

assets is the 60% increase in property, 

plant and equipment which grew by P637.12 

million in 2011 as a result of the acquisition 

of various construction equipment and 

scaffolding materials; the acquisition of 

new system software; renovation of various 

offices in Quezon City and in the Batangas 

Fabrication shop; and, the construction of 

new staffhouses and bunkhouses at the 

Equipment Rental Group’s yard in Laguna.

Total liabilities increased by 48%, from 

P4.15 billion to P6.15 billion in 2011 mainly 

due to loans made during the year to 

support the operations of the Company 

and for the investments in property, plant 

and equipment.  The current portion in the 

form of bank loans increased by P993.08 
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million while the non-current portion in 

the form of the long-term debt net of the 

current portion increased by P486.33 

million.  The Company’s current ratio shows 

an improvement from 1.15:1.00 in 2010 to 

1.19:1.00 as of end 2011.

Owing mainly to the retained earnings 

of P636.88 million that was ploughed back 

to the Company, the total equity increased 

by 17%, from P3.74 billion to P4.37 billion in 

2011.  Debt to equity ratio stood at 1.41:1.00 

as of the end of 2011 from 1.11:1.00 in 2010.

The earnings per share improved to 

P0.715 in 2011 compared to the P0.634 the 

previous year.

REVIEW OF OPERATIONS

For the year in review, EEI finished the 

following projects which had been on-

going when the year started: the Acacia 

Grove Hotel and Condominiums of CHMI 

Hotels and Residences, Inc. in Muntinlupa 

City; the Sunlife Financial Philippines 

Headquarters of Sunlife of Canada in 
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the Fort Bonifacio District, Taguig City; 

Beacon Tower 1 of New Pacific Resources 

Management, Inc. in Makati; Additional 

Atmospheric Facilities Storage for Petron 

Corporation in Bataan; and the NAIA 3 

Nichols Skyway Interchange Package IV-C 

for the Department of Public Works and 

Highways.

The Company also finished the 

construction of the Bangko Sentral ng 

Pilipinas Branch in Zamboanga, which was 

awarded in 2011 and completed before the 

end of the year.

During the year in review, aside from 

the Bangko Sentral ng Pilipinas Branch in 

Zamboanga, EEI Corporation also won the 

contracts to construct the Bangko Sentral 

ng Pilipinas Branches in Tacloban and 

Roxas Cities; the 8 Forbestown Project of 

Megaworld in the Fort Bonifacio District, 

Taguig City; Sun Residences Tower 2 in 

Quezon City, the Wind Residences Tower 

3 in Tagaytay, Cavite, and the Mezza II 

Residences in Sta. Mesa, Manila, all of 

SM Development Corporation;  the Clipp 

Center for Clipp Manchenson Holdings, 

Inc.; the Admiral Bay Suites for Admiral 

Realty Company, Inc.; Contract Package 

2 of the Communication, Navigation, 

and Surveillance/Air Traffic Management 

(CNS/ATM) Systems Development 

of the Department of Transportation 

and Communication under Sumitomo 

Corporation; civil and building works 

for ISBL area for the construction of 

JG Summit Naphtha Cracker Plant for 

Daelim Philippines Inc.; the New Fly Ash 

Conveying and Storage Plant for Team 

Energy Corporation’s Pagbilao coal-fired 

power plant; the Engineering, Procurement 

and Construction package for the 20 

Megawatt Maibarara Geothermal Power 

Plant between Batangas and Laguna for 

Petroenergy Resources Corporation; and 

the construction of an additional Benzene 

Tank for Additional Atmospheric Facilities 

Storage for Petron Corporation in Bataan.  

These contracts have an aggregate value 

of P11.75 billion.

The Company is still working on the 

following projects which were awarded 

prior to 2011: RCBC Savings Bank and 

Corporate Center in the Fort Bonifacio 

District, Taguig City; the Sun Residences 

Tower 1 and the Princeton Residences in 

Quezon City, and the Wind Residences 

Towers 1 and 2 in Tagaytay City, all of SM 

Development Corporation; the Beacon 

Tower 2 of New Pacific Resources 

Management, Inc. in Makati City; the One 

Central Building of Megaworld Corporation 

in Makati City; SM Two E-Com Building of 

SM Land Incorporated in Pasay City; the 

Anchor Skysuites of Gotamco Realty in 

Binondo, Manila; and the Taganito Nickel 

Mining Plant of Nickel Asia under the 

JGC-Chiyoda joint venture in Surigao.  The 

Company is still constructing Berth 6 of 

the Manila International Container Terminal 

under a joint venture project with Hanjin 

Heavy Industries and Construction Co., 

Ltd. for the Philippine global port operator 

International Container Terminal Services, 

Inc.

Overseas, ARCC completed the 

Qurayyah Power Plant of Saudi Electricity 
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Co. under Mitsubishi Heavy Industries and 

was awarded the Samco Acrylic Project 

under Samsung and the Steel Making Plant 

and Water Treatment Plant of Hadeed Saudi 

Iron and Steel Company under Industrial 

Beteiligung Services and Contracting 

(Inbesco), a subsidiary of Danieli, a steel 

company in Italy.

The other ongoing projects of ARCC 

as of the end of 2011 include the additional 

works for the Southern Area Flare System 

Upgrade Project for Saudi Aramco; the 

National Chevron Phillips Ethylene Plant 

North Plot Project under JGC Arabia; the 

Saudi Aramco Manifa Project also under 

JGC Arabia; and the Saudi Aramco Mobil 

Refinery Clean Fuels Project under Worley 

Parsons.

Outside the KSA, EEI is still doing the 

carry-over works for the assembly of the 

Piperack Modules for Exxon Mobil Chemical 

Asia Pacific under Stone & Webster 

Asia, Inc. for the Singapore Parallel Train 

Olefins Recovery Project at Jurong Island, 

Singapore; and the additional works for 

the Inco Goro Nickel Mining Project in 

New Caledonia. The remaining workable 

portions of these overseas contracts as of 

the end of 2011 amount to P790 million.

EquIPMENT ENgINEERS, INC.

Following a record breaking year in 2010, 

Equipment Engineers, Inc. (EE) turned in 

another solid, though slightly tempered 

performance in 2011.

Concerted and unrelenting marketing 

efforts aimed at establishing CETCO 

waterproofing products as the preferred 
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brand for industrial and residential 

applications have started to bear fruit.  

Combined with the steady local private 

high-rise construction activity that 

prevailed in 2011, sales of waterproofing 

products more than doubled 2010’s 

performance.  Programs to establish 

CETCO’s environmental liner product for 

sanitary landfills have likewise started 

to gain momentum and is expected to 

provide future growth.

The demand for power that typically 

accompanies industrial development 

likewise benefitted EE through the sales of 

AMETEK power instruments and equipment 

to electric distribution utilities as well as 

to the national grid which was four times 

more than the previous year’s level.

UPP fuelling products witnessed a 

momentous change of ownership as 

founder and incumbent owner Petrotechnik 

of the UK was purchased lock-stock-

and-barrel by Franklin Electric, USA.  EE 

was pleased to have been retained as 

Philippine distributor by the new stewards 

in recognition of its outstanding long-

term performance of growing UPP’s local 

business.  Volumes from this line were 

steady as the pace of gasoline station 

expansion by the oil majors took a breather 

from the previous year’s breakneck pace. 

Revenues from sales of BTI rock breaking 

equipment to the mining industry, ABUS 

overhead cranes and TAC/Schneider building 

management systems experienced declines 

from the previous year’s figures, but these 

were more than offset by improved volumes 

from Manitowoc cranes, Gehl skidloaders, 

and other construction equipment.

All told, the industrial trading business 

continued its record breaking run in 2011, 

exceeding 2010’s gross production record by 

36%.

Net Income hit P40.41 million on total 

revenues of P244.35 million.  The earnings 

figure is lower by 21% compared to 2010 
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as this year’s bottomline benefitted only 

slightly from the tailend of the Department 

of Health fire protection project, the impact 

of which was a major reason for last year’s 

stellar performance.

EEI POWER CORPORATION

The year 2011 saw EEI Power Corporation 

(EEIPC) in a transition and investment mode. 

In pursuit of its vision to be a 

recognized player in power generation, 

EEIPC expended substantial energy 

into development of projects that would 

bring this objective slowly but surely 

into fruition. Identifying target projects 

and technologies, hiring the necessary 

staff, negotiating with potential energy 

offtakers and venture partners, and 

locating appropriate equipment required 

considerable management attention and 

company resources.

These business development activities 

for the year culminated in the clinching of 

a contract to supply the Davao Del Norte 

Electric Cooperative (DANECO) with its 

peaking power requirements on a long term 

basis. Involving the establishment of a 15MW 

Bunker-fired power plant in Tagum City, this 

facility is expected to come onstream in the 

last quarter of 2012.

Power services and electrical contracting 

made notable strides as projects with Nestle 

Philippines, San Miguel Yamamura Asia, 

Puregold, King Energy, and the National Grid 

Corporation of the Philippines (through TBEA 

Philippines) were clinched during the year.  

However, the relatively low contract volumes 

plus the R&D investments in developing 

power generation projects weighed heavily 

on the financial performance of EEIPC.

EEI CONSTRuCTION AND MARINE, INC.

EEI Construction and Marine, Inc. (ECMI) 

delivered another outstanding after-

tax earning results of P73.46 million in 

2011, 187% higher than the P25.60 million 

net income earned in 2010. Revenues 

generated increased to P361.46 million, 

76% higher compared with the previous 

year’s figure of P205.26 million.

Major projects done during the year 

involved the fabrication and repair of 

various types of tanks of various capacities 

for the major oil companies including 

Petron, Chevron, Phoenix, Total Philippines, 

Himmel Industries, Inc., and Team Energy.

Noteworthy in 2011 was its acquisition 

of a 21,000 square meter lot in Silang, 

Cavite where it transferred its Fabrication 

Shop after it sold its property in Bagong 

Ilog, Pasig where the shop used to be. 

The larger area, which now operates at full 

capacity for underground tank fabrication 

and structural steel works, allows higher 

production capacity at ECMI.

guLF ASIA INTERNATIONAL CORPORATION

gAIC MANPOWER SERVICES, INC.

The GAIC Group – composed of Gulf Asia 

International Corporation (GAIC) and GAIC 

Manpower Services, Inc. (GAMSI) – posted 

a consolidated net income of P21.32 million 

in 2011, a 9% increase from the P19.54 

million posted in 2010.

GAIC’s Net Income increased from 

P2.90 million in 2010 to P3.69 million in 2011 
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despite losing a major revenue earner in 

a Libya project due to the war in that area.  

Substantial contributions were provided 

by newly acquired clients in Qatar and 

the KSA, combined with the deployment 

of additional manpower to clients in the 

Middle East, Mongolia, Equatorial Guinea, 

Zambia, Australia, Singapore and Malaysia.  

In addition, revenues from the in-house 

account for EEI projects increased by 45% 

from P13.33 million in 2010 (5,796 men) to 

P19.38 million in 2011 (7,011 men).

GAMSI’s net income, on the other hand, 

increased from P16.51 million in 2010 to P17.58 

million in 2011 despite the non-renewal of 

contracts of some of its major clients.  While 

the YGC Member companies are still its 

major customers, GAMSI was able to acquire 

new janitorial & allied service contracts, and 

building maintenance service contracts 

which produced a substantial gain in net 

revenue and fine performance of its outside 

accounts for the year.

EEI REALTY CORPORATION

In 2011, EEI Realty Corporation (ERC) 

registered gross sales of P101.73 million, 

23% lower than the previous year. This 

resulted in a net income after tax of P11.01 

million, a 22% decrease from that of the 

previous year. ERC continued to register 

significant sales volumes and revenues 

from its Suburbia East project in Marikina 

City.  A total of thirty two housing units in 

Suburbia East worth P94.2 million were 

sold during the year that by year-end, only 

22 units remained unsold out of the total 

inventory of 465 units.
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Since its inception in 2002, the 

Suburbia East project in Marikina 

City recorded cumulative sales and 

reservations totaling P1.002 billion. 

At the Ayala-Greenfield Estates, one 

lot was sold during 2011, leaving only one 

developed lot unsold.

At the Tanza, Cavite property, lot 

sales from the joint venture project with 

Cottonwood Realty Corporation, The Royal 

Parks at Grosvenor Place, totaled P2.45 million. 

ERC also rendered property 

management services for EEI Corporation 

in leasing out condominium units at 

Kingswood Condominium in Makati and 

Robinsons Place Residences in Ermita, 

Manila and managing the turnover of 

seventeen condominium units at Fairways 

Tower, Fort Bonifacio and Manggahan 

Village, Pasig City.

OuTLOOK

The Philippine economic growth for 2012 

is expected to be higher than that of 2011 

and government infrastructure spending 

is likely to be a large part of the equation.  

It is believed that remittances will also 

continue to contribute to the country’s 

current account.  As of December 31, 2011, 

EEI’s manpower count stood at 19,689, 

which is about 42% more than the 13,872 

people employed as of end of 2010.  As 

of end of 2011, 55% of the personnel were 

deployed overseas.

It is hoped that the rapid acceleration 

in public construction expenditure in 

the fourth quarter of 2011 will be able to 

provide the momentum for sustained 

spending in this sector for the next two 

to three years where investments are 

expected in power generation, transport 

systems and infrastructure development.  

The government’s declaration of a more 

aggressive pursuit of Public-Private 

Partnership projects could provide 

good opportunities for growth in many 

industries and its potential impact on the 

construction industry cannot be overstated.
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Private construction is also predicted 

to be strong to support the continued 

demand for office and residential space.  

Even the residential sector may be up due 

to the demand from OFW families.

Given the prospect of the possible 

need to construct power generation 

plants, water distribution facilities, mining 

and other industrial facilities in the short 

to medium term; and given the expected 

growth for building construction to provide 

office and residential space, EEI will 

continue to focus its efforts in providing 

the industry with its core products and 

services.

Human Resource Development will still 

be a priority to ensure that the projects 

that the Company is engaged in, whether 

domestic or abroad, will be well staffed 

with the most competent teams.

The program initiated a few years ago 

to upgrade the Company’s construction 

and fabrication equipment and modernize 

its facilities is still in progress.  In the 

last three years, P1.04 billion has been 

invested in this activity and for the coming 

year, P324.27 million has been set aside 

for capital expenditure for more new 

equipment.

In EEI, the increase in domestic 

construction in 2011 is expected to continue 

in 2012.  The unworked portions of existing 

domestic projects as of December 31, 2011 

amounted to P11.29 billion – 41% higher 

than the unworked portions at the end of 

2010.

While the Company continues to 

make progress in the improvement of its 

logistics and supply chain management 

systems, the company has embarked on 

new programs to improve other business 

processes.  In conjunction with initiatives of 

its parent company, House of Investments, 

and other companies within the Yuchengco 

Group of Companies to standardize the 

financial and procurement systems across 

the organization, EEI has started using 

Oracle software for several of its business 

applications.  At the same time, EEI has 

made inroads towards the implementation 

of a document management system 

which should dovetail well with the Oracle 

systems.

The subsidiaries are also geared for 

conservative growth in the coming years.  

There is optimism in the business outlook 

for 2012 as expected robust government 

infrastructure spending and pre-election 

spending could counteract the dampening 

effect of upwardly spiralling fuel prices and 

sluggish exports on economic growth.  
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Amid this backdrop, EE will sustain its 

efforts to identify and expand its principal 

trading and distributorship lines while 

developing new customers and markets.  

Most importantly, EE will intensify its search 

for new businesses to provide the potential 

for long term growth for EE and its people.

EEIPC has significant prospects in new 

large power related projects.  The DANECO 

project along with the other prospects in 

the horizon will almost assuredly return 

EEIPC to profitability in the coming years.  

There is a clear need for generation 

capacity to power long term Philippine 

economic growth, especially in Mindanao.  

EEIPC is determined to make a significant 

contribution to address this need and 

continue to search for attractive power 

project opportunities.

ECMI is also looking forward to a better 

year in 2012 as it anticipates more depot 

upgrading works to be undertaken by the 

leading oil companies.  ECMI expects to 

sustain growth in revenues and earnings in 

2012 as it ended 2011 with a healthy orders 

backlog position and with major projects 

under negotiation which it expects to 

conclude in the first few months of 2012.

The GAIC Group has been making 

breakthroughs in some new labor markets, 
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both local and overseas, and looks forward 

to continued profitability in 2012.  While 

it anticipates increased activities in its 

traditional and new accounts particularly 

in the Middle East, Singapore, Malaysia 

and Australia, it will also probe markets 

such as Mongolia, Canada, Oman, Korea, 

Algeria, Kenya and Tanzania.  GAIC is also 

aggressively pursuing the supply of nurses 

and other healthcare personnel as part 

of its expansion program.  For stronger 

market penetration and wider coverage, 

GAIC will identify and appoint more 

marketing agents.  GAIC also plans to 

establish a testing/training center business 

to cater to the requirements of overseas 

employers and explore other opportunities 

such as immigration consultancy services 

and franchising.

GAMSI is expected to enhance its level 

of performance in 2012.  It plans to establish 

additional offices in the southern regions of 

the country, particularly in Cebu, Bacolod, 

Cagayan de Oro and Davao to expand market 

coverage.  

ERC expects to sell all the remaining 

housing units in Suburbia East which should 

account for a major portion of its revenues 

in 2012.  At the same time, it also expects to 

make significant progress at the Royal Parks 

at Grosvenor Place, its new development 

project in Tanza, Cavite, where it hopes to 

register more than eighty lots for sale in 2012.

Although political uncertainty continues 

to be one of the risks that could affect the 

Middle East and North African region, the 

overall economic picture in the KSA is robust.  

The GDP growth in the KSA is not expected 

to be as high in 2012 as it was in 2011, but 

with the price and production levels of oil 

increasing, construction activities by ARCC 

is expected to be sustained in 2012.  The 

unworked portions of all the ongoing projects 

of ARCC as of the end of 2011 amounted to 

P9.88 billion.

EEI’s work in Singapore and in New 

Caledonia will continue throughout 2012.

EEI Corporation and ARCC are already 

established as providers of construction 

services for industrial facilities, buildings, 

infrastructure and steel fabrication and are 

preferred contractors by global Engineering, 

Procurement and Construction companies 

in the countries where it has established 

presence.  Thus, the Company will continue 

to pursue projects in these countries while 

establishing its presence in other parts of the 

world.
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Stewardship and Community Building
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EEI organized outreach programs to the communities, and has launched its 

Going Green Program. EEI acknowledges its responsibility to good corporate 

citizenship and lives up to its stewardship role towards the environment and 

society.

OPLAN BINATA. EEI Corporation, together with the Bagumbayan Barangay 

Council conducted the Oplan Binata, a free circumcision service for the 

Barangay Bagumbayan children. A total of 51 boys were circumcised and given 

free medicines to facilitate the healing.

BLOOD LETTINg ACTIVITY. Also initiated by EEI is the Blood Letting Activity with 

the Philippine National Red Cross. EEI has already hosted two Blood Letting 

Activities, one in June and the other last February.

DISASTER RELIEF. In response to the devastation caused by the powerful 

typhoons, Pedring, Quiel, and Sendong, EEI requested for donations from its 

employees and lent its trucks to assist private organizations in bringing relief 

goods to many of the hard-hit areas. For typhoons Pedring and Quiel, EEI went 

to areas in Bulacan, Pampanga, and Nueva Ecija to deliver blankets, clothes, 

water, toiletries, food, and other relief goods. For typhoon Sendong, EEI and 

its Subsidiaries were able to raise a total of Php 650,000 for the victims which 

                s part of EEI’s commitment to safeguard the community and the 

                environment and to achieve a more sustainable society, the 

                company had several planned activities in 2011 for its Stewardship  

                and Community Building Program.A
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it coursed through the AY Foundation. 

This did not include donations given by 

employees from ARCC which reached SR 

16,742. In addition, EEI sent, through private 

organizations, over 70 bags and boxes of 

clothes, shoes, slippers, blankets, toys, 

noodles, coffee, and canned food to the 

victims in Mindanao.

COMMuNITY ASSISTANCE. During the year, 

the company undertook the construction of 

projects that benefited the community and 

its people. Its Steel Fabrication Division in 

Batangas completed the following:

• The construction of a small bridge that 

connects Sitio Guntong to the other side 

of the river which is part of Barangay 

Sta. Maria.  This bridge is a great help to 

the residents during times of calamities;

• The fabrication of four sheds, each 

with six built-in stools. Two of these were 

donated to the Elementary School of 

Barangay Bolo, one was given to the 

Community Center/Day Care Center of 

Barangay Bolo, and the last one was 

given to the Community Center of   

 Barangay Sta. Maria.

EEI Corporation was also instrumental 

in transporting various equipment and 

furniture for the Brothers of the La Salle 

Community from La Salle Greenhills and 

De La Salle University to the Jaime Hilario 

Integrated School (JHIS-LS) in Bagac, 

Bataan.  JHIS-LS received donations of 

tables, bookshelves, and lumber which was 

to be used in the maintenance works of the 

school building and the house of the De La 

Salle brothers.

 

PROMOTION OF HEALTH. The Al Rushaid 

Construction Company Ltd. (ARCC) 

launched its Fitness and Wellness Program, 

entitled “Walk, Skip, and Jump for Health” 

on September 16, 2011 in order for its 

employees to maintain a worklife balance, 

promote health awareness, and eliminate 

poor work habits. This activity aims to 

sustain the high morale of the employees, 

reduce stress and lower the risk of serious 

health problems. It emphasizes on the 

value of having an active and  healthy 

mind, body, and spirit.
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  gOINg gREEN. In April of  

  2011, EEI launched “Going 

  Green”, a program meant 

  to make its employees  

  understand and be 

involved in activities that lessen the harm 

that is done on the earth.

EEI’s green initiatives start by creating 

awareness among all the members of the 

organization and giving tips on how these 

can be applied not just in the workplace 

but also in their homes. The other activities 

that the Company is undertaking aim to 

decrease power and water consumption, 

reduce and recycle resources, and 

minimize the waste that is generated in 

the office and at the construction job 

sites.  The Going Green program promotes 

involvement in environmental protection 

programs and activities that restore the 

balance of nature in our surroundings.

Some of the changes that have 

already taken place in the office include 

thermal insulation of our office building 

to decrease the air-conditioning 

requirements; the change of urinals to the 

waterless types; the replacement of about 

2,000 light bulbs to the LED type which 

consume less electricity; and the gradual 

change of air-conditioning units to the 

inverter type which are also more energy 

efficient.

gREEN PRODuCTS. “Going Green” also 

translates to how we deliver our products. 

The US Green Building Council has a 

Leadership in Energy and Environmental 

Design (LEED) concept that looks into 

the energy efficiency of the constructed 

buildings evaluating their usage of natural 

resources, their ability to conserve energy, 

water and even building materials.

EEI has built a building that is aiming 

for LEED Gold-Certification. EEI adopted 

certain environment-friendly construction 

methodologies to contribute to the 

achievement of this certification.  With the 

methodologies learned, the Company is 

keen in applying these practices, whether 

or not the building is going for LEED 

Certification.

Since 2010, EEI has been a regular 
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corporate member of the Philippine 

Green Building Council (PhilGBC) and 

continuously supports and participates 

in promoting greener buildings in the 

Philippines.  EEI has participated in various 

training courses, seminars, conferences 

and fora organized by the association.

Several of EEI’s project managers and 

construction managers have arranged for 

Berde Professional Training courses to be 

conducted in-house through PhilGBC’s 

accredited training institution, TÜV 

Rheinland Philippines, Inc.

gREEN PROgRAMS. The Company’s War 

on Waste program which is hinged on 

Lean Principles, aims to get rid of all none 

value-adding activities in the system and 

reduce costs by optimum utilization of 

available resources.  In the process, a lot 

of improvement has been made towards 

reducing the waste generated through the 

various programs and pilot projects at the 

construction sites.

The Batangas Steel Fabrication 

Division has been involved in the Bauan 

Solid Waste Management Inc.’s Materials 

Recovery Facility and Sanitary Landfill 

Project and is a member of the Batangas 

Coastal Resources Management 

Foundation which aims to conserve the 

beauty of Batangas Bay.  EEI participated 

in its International Coastal Clean-up 

and cleaned the areas along the BBTI 

Beach and EEI Jetty.  The Batangas 

Steel Fabrication Shop also has on-going 

activities of planting trees along the 

perimeter of the shop.

gREEN PARTNERSHIPS. Moreover, EEI 

supports the Department of Environment 

and Natural Resources with its National 

Greening Program. Last October 2011, EEI 

conducted its first tree planting activity at 
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the La Mesa Watershed. EEI committed to 

plant trees in five hectares of land at the 

La Mesa Watershed and will monitor and 

take care of these for a period of three 

years. EEI intends for tree planting to be a 

bi-annual event – and not just for the next 

three years.

Likewise, EEI has partnered with 

other NGOs in their programs to ensure 

the proper and responsible disposal of 

hazardous wastes like lead acid batteries.  

EEI partnered with ABS-CBN Foundation, 

Inc. and the Philippine Recyclers, Inc. and 

has committed to donate its used lead 

acid batteries to their Bantay Baterya 

Program.  This program recovers junk 

batteries and recycles and reprocesses 

these into fresh raw materials for the 

production of new batteries.  This process 

consequently aids in the elimination of 

pollutants that harm human life and the 

environment.

EEI also participates in the activities 

and programs launched or supported 

by the Yuchengco Group of Companies 

(YGC), including those that have to do 

with environment protection. In March 

of 2011, the Company, together with the 

other YGC members supported the Earth 

Hour activities of the group.  It likewise 

participated in the YGC Centennial Forest 

for Labian Dam tree planting activity, a 

project that will cover 100 hectares of 

forestland at Barangay San Andres in 

Tanay, Rizal over the next few years.

EEI will continue to meet the challenge 

of efficient, environmentally-sound, and 

sustainable energy utilization.  It further 

aims to be involved in other environmental 

projects, as it continues to develop 

programs that will eliminate waste, reduce 

its carbon footprint, and preserve nature.
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Corporate Governance
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In its desire to promote good governance, the Company, in 2011, joined 

the Good Governance Advocates and Practitioners of the Philippines, an 

organization committed to the promotion and furtherance of good governance 

principles and practices. EEI is pleased that for a second year in a row, it was 

recognized by Corporate Governance Asia to be among the “Best of Asia in 

Corporate Governance” during the 7th Annual Recognition Awards held in Hong 

Kong last June, 2011.

EEI impresses upon everyone in the organization that good governance 

principles and practices should be adhered to, without compromise, at all 

times, and in all levels.

 

MANuAL ON CORPORATE gOVERNANCE

Since 2002, the Company has been guided by the Manual on Corporate 

Governance which it adopted and filed with the Securities and Exchange 

Commission (SEC) in that year. This Manual was amended in 2010, a major 

revision being the creation of the position of Investor Relations Officer whose 

task is to establish and maintain a program that will keep stockholders 

informed of important developments in the Company.

                 EI believes that good governance is essential for success and is a 

                 necessary component of what constitutes sound strategic 

                 management. Thus, it commits to conduct its business with utmost 

                 transparency and at the highest ethical and legal standards. It seeks 

to protect the interests and welfare of its shareholders, employees, suppliers, 

customers, investors, and the public that it serves.

E
Corporate Governance
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On November 29, 2011, the Company 

submitted to the Institute of Corporate 

Directors (ICD) the Corporate Governance 

Scorecard for Publicly-Listed Companies in 

the new format designed by ICD.

BuSINESS CONDuCT AND ETHICS

The Company adheres to the standards 

of conduct and ethics required under the 

Code of Business Conduct and Ethics 

issued by its parent Company, the House 

of Investments, Inc. The code defines 

various policies that deal with unethical 

practices and requires all board members, 

officers and employees of the Company 

to conduct themselves in accordance 

with the highest principles of business 

conduct, and to act fairly and ethically at 

all times when dealing with the Company’s 

customers, suppliers, competitors and 

employees. The code also includes 

guidelines on Conflict of Interest and 

strictly prohibits insider trading and bribery.

All personnel are required to 

respect and obey the laws of the cities, 

municipalities, provinces, and the countries 

where the Company operates.

SHAREHOLDERS’ RIgHTS

Each shareholder is entitled to one vote 

for each share of stock standing in his 

name. Each shareholder has the right to 
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subscribe to issues of common shares 

of the Company in proportion to his 

shareholdings.

The Investor Relations Officer is tasked 

with the maintenance of a communications 

system through its website and other 

means whereby shareholders are provided 

with important announcements and other 

information regarding the Company. The 

quarterly and annual financial reports as 

well as other material events are filed with 

the SEC and the Philippine Stock Exchange 

within the prescribed period and are posted 

in the Company’s website for the information 

of shareholders and the general public.

FRAuD POLICY AND PROCEDuRES

The Corporate Fraud Policy sets controls 

that aid in the prevention of fraud against 

the Company. It is meant to protect 

the revenue, property, reputation and 

other assets of EEI and its subsidiaries. 

The Internal Audit, Legal, and Human 

Resource departments have the primary 

responsibility for the investigation of all 

suspected fraudulent acts as defined in 

the policy.

POLICY ON CONFLICT OF INTEREST

The principal purpose of this Policy is to 

provide guidance to all employees to avoid 

situations where personal interests may 

conflict with the interests of EEI.

Though the Company respects the 

rights of its employees to privacy in their 

personal affairs, all employees should 

be free from the influence of conflicting 

interest in the conduct of their work.

ACCOuNTABILITY AND AuDIT

The Audit Committee assists the Board 

in fulfilling its oversight responsibility on 

governance, risk and compliance. The 

scope, duties, and responsibilities of 

the Audit Committee are clearly defined 

in the Company’s Manual on Corporate 

Governance and Audit Committee Charter.

Audit Committee. The Audit Committee 

reviews the financial reporting process, the 

system of internal control and management 

of key business and financial risks, the 

audit process, and the Company’s process 

for monitoring compliance with laws and 

regulations and its own code of business 

conduct. In performing its duties, the Audit 

Committee maintains effective working 

relationships with the Board, Management, 

and the Internal and External Auditors.

External Auditor. Sycip Gorres Velayo & 

Company was appointed external auditor 

for the fiscal years 2011 and 2010. Upon the 

recommendation of the Board, the external 

auditor is appointed by the shareholders. 

The external auditor is rotated or the 

handling partner is changed every five 

years or earlier in compliance with SEC 

regulations.

The main function of the external 

auditor is to facilitate an environment of 

good corporate governance as reflected 

in the financial records and reports of 

the company, through an expression of 

an opinion on the fairness, in all material 

respects, of such financial records and 

reports in accordance with Philippine 
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Financial Reporting Standards. This 

objective opinion is based on the audits 

they conduct in accordance with Philippine 

Standards on Auditing.

Internal Auditor. The independent 

internal audit function of the Company is 

performed by the Internal Audit Group. 

Its overall objective is to assist the 

Management and the Board, through the 

Audit Committee, to achieve their goals 

and objectives by giving independent 

objective assurance and providing 

consulting activities designed to add value 

and improve the organization’s operations. 

It aims to help the Company enhance its 

internal control, risk management, and 

governance processes through its risk-

based audit planning and reporting, and by 

conducting audit activities and providing 

ratings based on the COSO framework 

of evaluating internal controls. These 

support Management’s and the Audit 

Committee’s efforts to establish a culture 

that embraces honesty and integrity across 

the organization.

RISK MANAgEMENT

EEI’s Risk Management Program has been 

in place since 2009. A Risk Management 

Council composed of the President and 

CEO, the Chief Risk Officer, and managers 

involved in the day-to-day operations meet 

regularly to discuss the new and emerging 

risks brought about by the peculiarities 

of new projects, changes in the market 

place, economic shifts, political upheavals, 

disasters, unusual events and probable 

impending events which were identified in 

the various areas of company’s business 

activities.

Strategies to contain and mitigate these 

risks are formulated during these meetings. 

In addition, the various risks that had been 

previously identified and the corresponding 

risk treatments are reviewed, reassessed, 

and revised accordingly.  

A Risk Management Committee 

consisting of three members of the Board 

of Directors also meets periodically to 

discuss and oversee the activities of the 

Risk Management Council and the Risk 

Management Group that coordinates 

the risk management activities of the 

enterprise.

The Risk Management Group is also 

spearheading the development of crisis 

management procedures to ensure 

organizational preparedness and business 

continuity in the event of a disaster.  

Although crisis management is not strictly 

a part of risk management, they are 

related in terms of mitigating or minimizing 

damage to the Company and preserving 

shareholders value.

The Company’s Risk Management 

Program is a continuous, dynamic 

activity as risks are never static and 

international standards of managing 

risks are continuously developing.  

Preservation of shareholders’ value, 

environment and human life are some of 

the main considerations in the Company’s 

management strategies in handling risks.
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Infrastructure Group

ISABELO M. ROquERO
Assistant Vice President
Electromechanical Group

seated from left:

JESS P. PARADA
Assistant Vice President
Buildings Group

NATHANIEL A. TAguDIN
Assistant Vice President
Electromechanical Group



Construction and Steel Fabrication

Finance

MANuEL R. DE JESuS
Vice President
Treasury and Chief Risk Officer

REBECCA R. TONgSON
Vice President
and Controller

LEO R. DE CASTRO
Vice President
and Chief Finance Officer

FERDINAND M. DEL PRADO
Assistant Vice President
Sales and Marketing

FREDERICK E.R. PADA III
Assistant Vice President
Subcontract

HOMER C. SANCHEz
Assistant Vice President
Equipment Rental Group

JuLIAN B. DE DIOS, JR.
Assistant Vice President
Project Control Group



Subsidiaries

LARRY J. ARDINA
Assistant Vice President,
General Manager
EEI Realty Corporation

ROMuLO R. FERNANDEz
Vice President, General Manager
EEI Construction and Marine, Inc.

RICARDO C. REYES
Vice President, General Manager
Gulf Asia International Corporation

HERMINIO R. MORELOS
Vice President, General Manager
Equipment Engineers, Inc.
EEI Power Corporation
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CORPORATE OFFICE
12 Manggahan St., Bagumbayan
Quezon City 1110, Philippines
Tel. Nos.: (63-2) 635-0843
               (63-2) 635-0851
Fax No.:  (63-2) 635-0861
E-mail: eeicenter@eei.com.ph
Web: http://www.eei.com.ph

Mailing Address
P.O. Box 287 ACPO
Cubao, Quezon City, Philippines

P.O. Box 7160
Domestic Airport Post Office
Pasay City 3120, Philippines

FABRICATION SHOP
Barangay Sta. Maria, Bauan
Batangas, Philippines
Tel. Nos.: (63-43) 727-1601 to 03 
               (63-43) 727-1271
Fax No.:  (63-43) 727-1727

OVERSEAS JOINT VENTuRE
Al Rushaid Construction Co., Ltd.
P.O. Box 31688 Al-Khobar 31952
Kingdom of Saudi Arabia
Tel. Nos.: (09663) 864-3569  
               (09663) 898-4049
Fax No.:  (09663) 864-6345
E-mail: vagayya@arcc-eei.com

SuBSIDIARIES
EEI Corporation (Singapore) Pte. Ltd.
18 Boon Lay Way 05-104 TradeHub 21, 
Singapore 609966
Tel. No.: (65) 6659-9223
Fax No.:  (65) 6659-9220

EEI Corporation (Guam), Inc.
356-A Hernan Cortez Street
Hagatña, Guam 96910

EEI Nouvelle-Caledonie SARL
#33 Gabriel Laroque, 
Val Plaisance Noumea, 
New Caledonia
Tel. No.: 00-687-44-81-19

Equipment Engineers, Inc.
12 Manggahan St., Bagumbayan
Quezon City 1110, Philippines
Tel. Nos.: (63-2) 635-3343
Fax No.:  (63-2) 635-0975
E-mail: hmorelos@eei.com.ph

EEI Power Corporation
12 Manggahan St., Bagumbayan
Quezon City 1110, Philippines
Tel. Nos.: (63-2) 636-6520 
               (63-2) 635-0851 loc. 4102
Fax No.:  (63-2) 635-0975
E-mail: hmorelos@eei.com.ph 

EEI Construction & Marine, Inc.
12 Manggahan St., Bagumbayan
Quezon City 1110, Philippines
Tel. Nos.: (63-2) 636-5366
               (63-2) 635-0843 loc. 4704
Fax. No.: (63-2) 635-0861 Attn: EEI Marine
E-mail: rrf@eei.com.ph

Fabrication Shop
Lot-5 Maguyam Road, 
Barangay Biga, Silang Cavite

Gulf Asia International Corp.
GAIC Manpower Services, Inc.
Ground Floor Topy Building
#3 Economia St.,  Bagumbayan
Quezon City 1110, Philippines
Tel. Nos.: (632) 633-8608, (632) 637-9220
                (632) 638-4947, (632) 635-7419  
Fax Nos.: (632) 638-4946
                (632) 635-4770
E-mail: gaic@eei.com.ph

CEBU Office
2nd Floor F. Miranda Bldg.
# 5 F. Ramos St. Cebu City, Philippines
Tel. No.: (6332) 253-4190

CAGAYAN DE ORO Office
Tan’s Apt. Door #2
Captain Vicente Roa St.
Cagayan de Oro City, Philippines
Tel. No.: (638822) 722-796

BACOLOD Office
A.U.G. & Son’s Building
Libertad Extension
Bacolod City, Philippines
Tel. No.: (6334) 433-8189

DAVAO Office
Door #5, 2nd Floor
Goldwin Building, E. Quirino St.
Davao City, Philippines
Tel. No.: (6382) 226-4283

 

EEI Realty Corporation
12 Manggahan St., Bagumbayan
Quezon City 1110, Philippines
Tel. Nos.: (63-2) 634-7192  
               (63-2) 635-0843 loc. 263
Fax No.:  (63-2) 635-0861 Attn: EEI Realty
E-mail: eeirealty@eei.com.ph

BANKS AND FINANCIAL 
SERVICES PROVIDERS
Australia and New Zealand 

Banking Group Limited
Banco de Oro Unibank, Inc.
Bank of the Philippine Islands
BDO Leasing & Finance, Inc.
BNP Paribas
BPI Family Savings Bank
China Banking Corporation
DBS Bank Ltd.
Development Bank of the Philippines
EastWest Banking Corporation
First Hawaiian Bank
First Malayan Leasing and

Finance Corporation
Grepalife Financial, Inc.
Land Bank of the Philippines
Malayan Bank Savings and

Mortgage Bank, Inc.
Malayan Insurance Co., Inc.
Malayan Rental Corporation
Maybank Philippines, Inc.
Multinational Investment Bancorporation
Philippine Business Bank
Philippine Commercial Capital, Inc.
Philippine National Bank
Planters Development Bank
RCBC Capital Corporation
Rizal Commercial Banking Corporation
RCBC Savings Bank
Société Générale Calédonienne de Banque
Sterling Bank of Asia
The Bank of Tokyo-Mitsubishi UFJ, Ltd.
The Hong Kong and Shanghai 

Banking Corporation Limited
UCPB Leasing and Finance Corporation
Union Bank of the Philippines
United Coconut Planters Bank

TRuSTEES
Rizal Commercial Banking Corporation

AuDITORS
Sycip Gorres Velayo & Co.
Certified Public Accountants

LEgAL COuNSELS
Poblador, Bautista and Reyes

Corporate Information
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Financial Section

EEI CORPORATION AND SUBSIDIARIES

Statement of Management’s Responsibility

Independent Auditor’s Report

Consolidated Financial Statements

(December 31, 2011 and 2010 and

Years Ended December 31, 2011, 2010, 

and 2009)
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Investor Information

SHARE LISTING
The shares of the registrant are traded at the Philippine Stock Exchange, Inc. 

The number of common shares issued and outstanding as of December 31, 2011 

is 1,036,401,386. There are approximately 3,469 stockholders.

INVESTOR INQUIRIES
For questions regarding shareholder accounts stock certificates, dividends, and 

account status, please write or call the Company’s Stock Transfer Agent:

RCBC Stock Transfer

GPL (Grepalife) Building

Sen. Gil Puyat Avenue, Makati City

Tel. No. 894-9000

QUARTERLY HIGH, LOW, AND CLOSING PRICES OF EEI SHARES

2011

First Quarter

Second Quarter

Third Quarter

Fourth Quarter

HIGH

4.09

3.82

3.58

3.57

LOW

3.21

3.30

2.80

2.90

CLOSE

3.60

3.40

3.03

3.44

A soft copy of the 2011 EEI Annual Report can be accessed at our website: www.eei.com.ph
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